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ABSTRAK 

 
          Judul Skripsi ini adalah “Analisis Monitoring Kepala Madrasah Dalam 

Pelaksanaan Kegiatan Literasi Baca Tulis di MIN 3 Padang” ditulis oleh Sandya 

Agam Putri NIM 2214030074, Jurusan Manajemen Pendidikan Islam, 

Fakultas Tarbiyah dan Keguruan, Universitas Islam Negeri Imam Bonjol 

Padang 2026 M/1447 H.  

          Penulisan skripsi ini dilatarbelakangi oleh pelaksanaan kegiatan literasi 

baca tulis di MIN 3 Padang yang dalam pelaksanaannya memerlukan monitoring 

agar kegiatan berjalan sesuai dengan tujuan yang telah ditetapkan. Permasalahan 

muncul pada pelaksanaan kegiatan literasi yang membutuhkan pemantauan secara 

berkelanjutan pada setiap tahapannya. Monitoring dilakukan untuk memastikan 

kegiatan literasi berjalan sesuai dengan tahapan pembiasaan, pengembangan, 

pembelajaran, serta evaluasi dan tindak lanjut. Kondisi tersebut menjadi dasar 

dilaksanakannya penelitian untuk mendeskripsikan monitoring pelaksanaan 

kegiatan literasi baca tulis di madrasah. 

          Penelitian ini bertujuan mendeskripsikan dan menganalisis monitoring 

pelaksanaan kegiatan literasi baca tulis pada tahap pembiasaan, pengembangan, 

pembelajaran, serta evaluasi dan tindak lanjut. Penelitian menggunakan 

pendekatan kualitatif dengan jenis penelitian deskriptif melalui teknik observasi, 

wawancara, dan dokumentasi. Data dianalisis melalui reduksi data, penyajian 

data, dan penarikan kesimpulan, serta uji keabsahan data dilakukan dengan 

triangulasi.  

          Hasil penelitian menunjukkan bahwa monitoring pelaksanaan kegiatan 

literasi baca tulis di MIN 3 Padang telah dilaksanakan pada tahap pembiasaan, 

pengembangan, pembelajaran, serta evaluasi dan tindak lanjut. Kegiatan literasi 

telah dilaksanakan secara rutin dan mendapat pemantauan dari kepala madrasah 

serta pendampingan dari guru. Pada tahap pengembangan, kegiatan literasi tidak 

hanya berupa membaca, tetapi juga diarahkan pada kemampuan siswa 

menghasilkan karya seperti cerita pendek dan puisi. Pada tahap pembelajaran, 

guru mengarahkan dan mendampingi siswa dalam kegiatan literasi. Secara 

keseluruhan, monitoring pelaksanaan kegiatan literasi baca tulis telah berjalan dan 

mendukung keterlaksanaan program literasi di MIN 3 Padang, tetapi masih 

memerlukan penguatan dalam evaluasi dan tindak lanjut agar pelaksanaannya 

lebih optimal. 

 

Kata Kunci: Monitoring, Pelaksanaan, Literasi Baca Tulis 
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ABSTRACT 

 

          This thesis is titled “Analysis of the Madrasah Head‟s Monitoring of the 

Implementation of Reading and Writing Literacy Activities at MIN 3 Padang” 

was written by Sandya Agam Putri (Student ID 2214030074), Department of 

Islamic Educational Management, Faculty of Tarbiyah and Teacher Training, 

State Islamic University (UIN) Imam Bonjol Padang, 2026 CE/1447 AH. 

        The writing of this thesis was motivated by the implementation of reading 

and writing literacy activities at MIN 3 Padang, which requires monitoring to 

ensure the activities proceed according to established goals. Issues arise during the 

implementation of literacy activities, necessitating continuous monitoring at every 

stage. Monitoring is conducted to ensure literacy activities align with the stages of 

habituation, development, learning, and evaluation/follow-up. These conditions 

formed the basis for conducting research to describe the monitoring of reading 

and writing literacy activity implementation at the *madrasah* (Islamic 

elementary school). 

          This research aims to describe and analyze the monitoring of reading and 

writing literacy activity implementation across the stages of habituation, 

development, learning, and evaluation/follow-up. The study employs a qualitative 

approach with a descriptive research design, utilizing observation, interviews, and 

documentation techniques. Data were analyzed through data reduction, data 

presentation, and conclusion drawing, while data validity was verified using 

triangulation. 

          The research results indicate that monitoring of reading and writing literacy 

activities at MIN 3 Padang has been carried out across the stages of habituation, 

development, learning, and evaluation/follow-up. Literacy activities are conducted 

routinely, with monitoring provided by the *madrasah* head and guidance from 

teachers. At the development stage, literacy activities go beyond mere reading; 

they are also directed toward enabling students to produce creative works such as 

short stories and poetry. During the learning stage, teachers guide and support 

students in literacy activities. Overall, the monitoring of reading and writing 

literacy activities is functioning and supports the implementation of the literacy 

program at MIN 3 Padang; however, the evaluation and follow-up stages still 

require strengthening to optimize implementation. 

 

Keywords: Monitoring, Implementation, Reading and Writing Literacy 
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