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“Barang siapa yang mengenal dirinya, sungguh ia telah mengenal Tuhannya”.
“Jangan takut gagal, tapi takutlah tidak pernah mencobaa” ~Roy T. Bennett
“Jagalah pikiranmu, karena pikiranmu akan menjadi kata-kata. Jagalah kata-
katamu, karena kata-katamu akan menjadi tindakan. Jagalah tindakanmu, karena
tindakanmu akan menjadi kebiasaan. Jagalah kebiasaanmu, karena kebiasaanmu
akan menjadi karakter. Jagalah karakermu, karena karaktermu akan menjadi
nasibmu” ~Lao Tzu
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ABSTRAK

Febby Sukma, NIM. 2214030105, dengan judul skripsi “Pengelolaan Dana BOS
Madrasah Aliyah Swasta (MAS) Iqra’ Barung-Barung Balantai Selatan Kabupaten Pesisir
Selatan” Program Studi Manajemen Pendidikan Islam, Fakultas Tarbiyah dan
Keguruan, Universitas Islam Negeri Imam Bonjol Padang.

Penelitian ini dilatorbelakangi pengelolaan Bantuan Operasional Sekolah (BOS)
yang transparan dan akuntabel sangat krusial untuk mendukung mutu pendidikan di
Madrasah Aliyah Swasta (MAS), khususnya di daerah seperti MAS Iqra’ Barung-Barung
Balantai Selatan Kabupaten Pesisir Selatan. Namun, dalam praktiknya, pengelolaan dana
ini sering kali menghadapi berbagai kendala, mulai dari keterbatasan administrasi,
ketepatan waktu pencairan, hingga penyesuaian regulasi yang dinamis. Kondisi ini
menuntut adanya strategi pengelolaan yang efektif agar alokasi dana BOS dapat terserap
secara optimal sesuai dengan ketentuan yang berlaku. Penelitian ini bertujuan untuk
mendeskripsikan: (1) perencanaan pengelolaan dana BOS di MAS Iqra’ Kabupaten
Pesisir Selatan; (2) pelaksanaan pengelolaan dana BOS; dan (3) pelaporan
pertanggungjawaban dana BOS.

Penelitian ini berjenis kulitatif yang bersifat lapangan, pendekatan yang digunakan
adalah deskriptif kualitatif. Penelitian dilaksanakan di MAS Igra’Barung-Barung Balantai
Selatan Kabupaten Pesisir Selatan. Sumber data penelitian terdiri dari kepala madrasah,
operator madrasah, bendahara, guru, dan santri. Teknik pengumpulan data dilakukan
melalui observasi, wawancara, dan dokumentasi. Data dianalisis melalui proses
kondensasi data, penyajian data, dan penarikan kesimpulan. Keabsahan data dilakukan
melalui triangulasi sumber dan teknik.

Hasil penelitian menunjukkan bahwa: Pertama, perencanaan pengelolaan dana
BOS di MAS Iqgra’ telah dilakukan secara partisipatif dan berbasis kebutuhan. Identifikasi
kebutuhan berdasarkan kebutuhan santri dilakukan melalui rapat yang melibatkan kepala
madrasah, bendahara, operator, guru, dan komite. Kebutuhan kemudian dituangkan dalam
RKAM melalui aplikasi e-RKAM dengan mempertimbangkan jumlah dana yang tersedia,
kebutuhan madrasah, realisasi anggaran sebelumnya, serta ketentuan Juknis BOS.
Evaluasi dilakukan secara berkala dan memungkinkan adanya revisi RKAM apabila
terdapat kebutuhan mendesak. Namun, masih terdapat kendala pada aspek kecepatan
tindak lanjut terhadap beberapa kebutuhan sarana dan prasarana. Kedua, pelaksanaan
pengelolaan dana BOS telah berjalan sesuai dengan juknis baik dari aspek kepatuhan,
efektivitas, dan efisiensi. Penggunaan dana mengacu pada RKAM dan Juknis BOS
melalui tahapan pengajuan, persetujuan, pembayaran, pencatatan, serta pengumpulan
bukti transaksi. Namun, keterbatasan jumlah dana BOS menyebabkan tidak seluruh
kebutuhan madrasah dapat dipenuhi sehingga diperlukan penetapan skala prioritas.
Ketiga, pelaporan pertanggungjawaban dana BOS telah dilaksanakan melalui penyusunan
SPJ, verifikasi dokumen, pengarsipan, serta pelaporan kepada Kementerian Agama.
Dokumen pertanggungjawaban disimpan dalam bentuk hardcopy dan softcopy, serta
dilakukan pencocokan antara RKAM, buku kas, bukti transaksi, dan laporan realisasi.
Dengan demikian, pengelolaan dana BOS di MAS Iqra’ telah berjalan melalui
perencanaan partisipatif, pelaksanaan yang mengacu pada aturan, serta pelaporan yang
didukung bukti administrasi. Penguatan masih diperlukan terutama pada responsivitas
terhadap kebutuhan mendesak dan keterbukaan informasi agar pengelolaan dana BOS
semakin efektif, transparan, dan akuntabel.

Kata Kunci: Pengelolaan, Dana BOS



ABSTRACT

Febby Sukma, Student ID Number 2214030105, with the thesis entitled “The
BOS Fund Management at Private Islamic Senior High School (MAS) Iqra’ Barung-
Barung Balantai Selatan Pesisir Selatan Regency” Islamic Educational Management
Study Program, Faculty of Tarbiyah and Teacher Training, Imam Bonjol State Islamic
University Padang.

This research is motivated by the fact that transparent and accountable
management of School Operational Assistance (BOS) funds is crucial for supporting
educational quality in Private Islamic Senior High Schools (MAS), particularly in areas
such as MAS Iqra’ Barung-Barung Balantai Selatan in Pesisir Selatan Regency.
However, in practice, the management of these funds often faces various obstacles,
ranging from administrative limitations and disbursement timing issues to the need to
adapt to dynamic regulatory changes. This situation necessitates effective management
strategies to ensure that BOS fund allocations are utilized optimally and in accordance
with applicable regulations. This study aims to describe: (1) the planning of BOS fund
management at MAS Iqra’ in Pesisir Selatan Regency, (2) the implementation of BOS
fund management; and (3) the reporting and accountability of BOS funds.

This is a qualitative field study employing a descriptive qualitative approach. The
research was conducted at MAS Igra’ Barung-Barung Balantai Selatan, Pesisir Selatan
Regency. Data sources included the madrasa principal, madrasa operator, treasurer,
teachers, and students. Data collection techniques involved observation, interviews, and
documentation. Data analysis was carried out through processes of data condensation,
data presentation, and conclusion drawing. Data validity was ensured through source
and technique triangulation..

The results showed that: First, the planning of BOS fund management at MAS
Igra’ was carried out in a participatory and needs-based manner. Needs identification
was conducted through meetings involving the principal, treasurer, operator, teachers,
and the madrasah committee. The identified needs were then incorporated into the
Madrasah Activity and Budget Plan (RKAM) through the e-RKAM application by
considering the available funds, madrasah needs, previous budget realization, and the
BOS Technical Guidelines. Evaluation was conducted periodically and allowed for
RKAM revisions when urgent needs arose. However, there were still challenges
regarding the speed of follow-up in addressing several infrastructure and facility needs.
Second, the implementation of BOS fund management had been carried out relatively
well in terms of compliance, effectiveness, and efficiency. Fund utilization referred to the
RKAM and BOS Technical Guidelines through the stages of submission, approval,
payment, recording, and collection of transaction evidence. However, the limited amount
of BOS funding meant that not all madrasah needs could be fulfilled, requiring the
establishment of spending priorities. Third, accountability reporting of BOS funds was
carried out through the preparation of accountability reports (SPJ), document
verification, archiving, and reporting to the Ministry of Religious Affairs. Accountability
documents were stored in both hardcopy and softcopy formats, and reconciliation was
conducted among the RKAM, cash book, transaction evidence, and realization reports.In
conclusion, the BOS fund management at MAS Igra’ has been implemented through
participatory planning, rule-based implementation, and reporting supported by
administrative evidence. Further improvement is needed, particularly in responsiveness
to urgent needs and information transparency, so that BOS fund management can
become increasingly effective, transparent, and accountable.

Keywords: Management, BOS Funds
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