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ABSTRAK

Umi Nurhidayah, NIM 2214030139. Dengan judul Skripsi “Pengelolaan
Program Ekstrakurikuler Olimpiade sains Nasional di MTsN 1 Bukittinggi”
Program Studi manajemen Pendidikan Islam, Fakultas Tarbiyah dan Keguruan, Negeri
Imam Bonjol Padang, 2026.

Penelitian ini dilatar belakangi oleh pentingnya pengelolaan kegiatan
ekstrakurikuler sebagai salah satu upaya lembaga pendidikan dalam mewujudkan peserta
didik yang unggul, salah satunya melalui program pembinaan Olimpiade Sains Nasional
(OSN) di MTsN 1 Bukittinggi. Meskipun pelaksanaan program OSN di madrasah
tersebut telah berjalan rutin dengan koordinasi yang baik antara guru, pembimbing, dan
siswa, pengelolaannya secara menyeluruh belum banyak dikaji secara mendalam.
Penelitian ini bertujuan untuk mendeskripsikan perencanaan, pelaksanaan, monitoring
dan evaluasi OSN di MTsN 1 Bukittinggi.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian
lapangan (field research). Sumber data terdiri atas data primer dan data sekunder, dengan
peneliti sebagai instrumen utama dibantu pedoman wawancara, observasi, dan
dokumentasi. Teknik pengumpulan data dilakukan melalui observasi partisipan aktif,
wawancara semiterstruktur, dan dokumentasi. Keabsahan data diuji dengan triangulasi
sumber dan triangulasi teknik, sedangkan analisis data dilakukan secara kualitatif induktif
melalui tahap reduksi data, penyajian data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa pengelolaan program ekstrakurikuler OSN
di MTsN 1 Bukittinggi telah menerapkan keempat fungsi manajemen George R. Terry
secara konsisten dan saling berkaitan. Perencanaan disusun secara berbasis data melalui
pemetaan kebutuhan akademik, sumber daya, dan anggaran, serta disahkan melalui Surat
Keputusan Kepala Madrasah. Pengorganisasian tercermin dari pembagian tugas yang
jelas antara Kepala Madrasah, Wakamad Kesiswaan, Koordinator OSN, dan guru
pembina. Pelaksanaan pembinaan berjalan melalui sesi rutin mingguan yang didukung
fasilitas madrasah dan motivasi siswa, meskipun ditemukan kendala berupa kelelahan
fisik siswa akibat pembagian waktu antara kegiatan OSN dan tugas akademik reguler.
Pengawasan dan evaluasi dilakukan secara berkelanjutan melalui instrumen administratif
dan observasi kualitatif yang turut menumbuhkan kesadaran metakognitif siswa. Secara
umum dapat disimpulkan bahwa pengelolaan program ekstrakurikuler OSN di MTsN 1
Bukittinggi telah berjalan secara terarah dan sistematis, meskipun masih terdapat kendala
teknis dalam manajemen waktu dan beban belajar siswa yang perlu menjadi perhatian
bagi pihak madrasah.

Kata Kunci: Pengelolaan Program, Ekstrakurikuler, Olimpiade Sains Nasional



ABSTRACT
Umi Nurhidayah, Student ID 2214030139, With the thesis title “Management of

the National Science Olympiad Extracurricular Program at MTSN 1 Bukittinggi’.
Islamic Education Management Study Program, Faculty of Tarbiyah and Teacher

Training, State Islamic University Imam Bonjol Padang, 2026.

This research is motivated by the importance of managing extracurricular
activities as one of the efforts made by educational institutions to produce outstanding
students, particularly through the coaching program for the National Science Olympiad
(Olimpiade Sains Nasional/OSN) at MTsN 1 Bukittinggi. Although the implementation of
the OSN program at this madrasah has been running routinely with good coordination
among teachers, coaches, and students, its overall management has not been extensively
studied. This study aims to describe the planning, implementation, monitoring and
evaluation OSN extracurricular program at MISN 1 Bukittinggi.

This study employed a qualitative approach using field research. Data sources
consisted of primary and secondary data, with the researcher serving as the main
instrument assisted by interview guidelines, observation, and documentation. Data
collection techniques included active participant observation, semi-structured interviews,
and documentation. Data validity was tested through source and technique triangulation,
while data analysis was conducted using an inductive qualitative approach through the
stages of data reduction, data display, and conclusion drawing.

The results show that the management of the OSN extracurricular program at
MTsN 1 Bukittinggi has consistently applied George R. Terry's four management
functions in an interrelated manner. Planning is carried out on a data-driven basis
through the mapping of academic needs, resources, and budget, and is formally endorsed
through a Decree of the Head of the Madrasah. Organizing is reflected in the clear
division of tasks among the Head of the Madrasah, the Vice Head of Student Affairs, the
OSN Coordinator, and the coaching teachers. Implementation runs through routine
weekly sessions supported by the madrasah's facilities and student motivation, although
obstacles were found in the form of students' physical fatigue due to the division of time
between OSN activities and regular academic tasks. Monitoring and evaluation are
carried out continuously through administrative instruments and qualitative observation,
which also help foster students' metacognitive awareness. Management of the OSN
extracurricular program at MTsN 1 Bukittinggi has been carried out in a directed and
systematic manner, although technical obstacles remain in time management and student
workload that need attention from the madrasah.

Keywords: Program Management, Extracurricular, National Science Olympiad.
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