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ABSTRACT

Tazkia Arrefah (2217020118), Evaluation of School Financial Information
System Adoption Readiness Using the STOPE Framework (Case Study: SD IT
Permata Hati).

Digital transformation in school financial management requires
organizational readiness encompassing strategy, technology, governance, human
resources, and the supporting environment. This study aims to evaluate the
readiness of SD IT Permata Hati to adopt a School Financial Information System
(SIKS) at the pre-implementation stage using the STOPE Framework. This study
employed an evaluative method with a case study approach. Data were collected
through semi-structured interviews with seven informants and non-participant
observation. Data were analyzed deductively by mapping the empirical evidence
onto the STOPE domains, sub-domains, and indicators, followed by interpreting the
actual conditions using a 0—4 assessment rubric. The score for each indicator was
calculated using an equal-weighting mechanism to obtain the sub-domain, domain,
and Overall STOPE's Grade. The results show that SD IT Permata Hati achieved
an Overall STOPE's Grade of 1.980, categorized as Average. The Environment
domain obtained the highest score (2.333), followed by Technology (2.125), People
(2.000), Strategy (1.833), and Organization (1.611). These findings indicate that the
school has a relatively supportive digital environment and technological
foundation, however, readiness remains uneven because strategic direction,
organizational governance, and user competencies still require further
strengthening. This study concludes that the primary challenge in adopting SIKS
lies not in the availability of technology itself, but in aligning technology with
strategy, organizational governance, work processes, and user competencies. The
findings provide an empirical baseline for the school to establish preparation
priorities before implementing SIKS.

Keyword: e-readiness, STOPE framework, school financial information system,
pre-implementation, digital transformation
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