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ABSTRAK 

Siti Rahmawati, NIM 2214030107, dengan judul skripsi "Manajemen 

Program Ekstrakurikuler Keolahragaan di Madrasah Tsanawiyah An-

Nizomiyah Tebo Jambi". Program Studi Manajemen Pendidikan Islam, Fakultas 

Tarbiyah dan Keguruan, Universitas Islam Negeri Imam Bonjol Padang. 

Penelitian ini dilatarbelakangi oleh pentingnya manajemen program 

ekstrakurikuler keolahragaan sebagai wadah pengembangan minat, bakat, dan 

prestasi peserta didik di Madrasah Tsanawiyah An-Nizomiyah Tebo Jambi, yang 

selama ini telah berjalan dan berhasil mengantarkan peserta didik meraih sejumlah 

prestasi, namun masih terdapat beberapa hal pada aspek perencanaan, 

pengorganisasian, pelaksanaan, dan pengawasan program yang menarik untuk 

dikaji lebih lanjut. Penelitian ini bertujuan untuk mendeskripsikan perencanaan, 

pengorganisasian, pelaksanaan, dan pengawasan program ekstrakurikuler 

keolahragaan, serta faktor pendukung dan penghambat pelaksanaan program 

ekstrakurikuler keolahragaan di Madrasah Tsanawiyah An-Nizomiyah Tebo 

Jambi. 

Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan jenis 

penelitian lapangan. Data dikumpulkan melalui observasi partisipatif, wawancara 

semi-terstruktur dengan teknik purposive sampling, serta dokumentasi. Informan 

penelitian berjumlah empat orang, terdiri atas Kepala Madrasah, Guru Pembina 

Ekstrakurikuler, dan dua orang Peserta Didik.Hasil penelitian menunjukkan bahwa 

pertama, perencanaan program ekstrakurikuler keolahragaan dilakukan melalui 

identifikasi minat bakat peserta didik, penentuan fokus cabang olahraga unggulan, 

pengaturan jadwal latihan yang diselaraskan dengan kurikulum, serta penyusunan 

rencana pembiayaan, meskipun pendataan kebutuhan sarana secara rinci belum 

optimal. Kedua, pengorganisasian program berjalan melalui penetapan guru 

pembina berdasarkan kriteria kompetensi, pembagian tugas dan pendelegasian 

wewenang dari Kepala Madrasah kepada pembina, serta koordinasi dengan bagian 

kurikulum dan wali kelas, meskipun masih berlangsung secara informal dan belum 

didukung dokumen tertulis. Ketiga, pelaksanaan program berjalan sesuai jadwal 

dengan pendampingan aktif pembina serta suasana latihan yang aman dan suportif. 

Keempat, pengawasan program dilakukan melalui pengendalian keselamatan, 

pemantauan langsung dan berkala oleh Kepala Madrasah, pelaporan pembina, serta 

evaluasi akhir semester, meskipun hasil pemantauan tersebut belum sepenuhnya 

tercatat secara tertulis. Kelima, faktor pendukung pelaksanaan program meliputi 

komitmen pembina, semangat peserta didik, dan dukungan kebijakan madrasah, 

sedangkan faktor penghambat utama adalah keterbatasan anggaran, sarana, dan 

prasarana olahraga. 

Kata Kunci: Manajemen Program, Ekstrakurikuler Keolahragaan, Madrasah 
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ABSTRACK 

Siti Rahmawati, Student ID 2214030107, with the thesis title 

“Extracurricular Program Management at Madrasah Tsanawiyah An-

Nizomiyah Tebo, Jambi.” Islamic Educational Management Study 

Program, Faculty of Tarbiyah and Teacher Training, State Islamic 

University (UIN) Imam Bonjol Padang. 

This study is motivated by the importance of managing sports 

extracurricular programs as a platform for developing students' interests, 

talents, and achievements at Madrasah Tsanawiyah An-Nizomiyah Tebo, 

Jambi. While the program has been operational and successful in helping 

students achieve notable success, there remain aspects regarding its 

planning, organization, implementation, and supervision that warrant 

further examination. This study aims to describe the planning, organization, 

implementation, and supervision of the sports extracurricular program, as 

well as the factors supporting and hindering its execution at Madrasah 

Tsanawiyah An-Nizomiyah Tebo, Jambi. 

This study employs a descriptive qualitative approach within a field 

research framework. Data were collected through participant observation, 

semi-structured interviews using purposive sampling, and documentation. 

The study involved four informants: the Madrasah Head, the extracurricular 

supervisor, and two students. The results indicate that, first, the planning of 

the sports extracurricular program involves identifying students' interests 

and talents, selecting priority sports disciplines, scheduling training sessions 

aligned with the curriculum, and formulating a budget plan, although the 

detailed assessment of facility requirements remains suboptimal. Second, 

program organization is carried out by assigning supervisors based on 

competency criteria, delegating tasks and authority from the Madrasah Head 

to the supervisors, and coordinating with the curriculum division and 

homeroom teachers, though these processes remain informal and lack 

written documentation. Third, program implementation proceeds according 

to schedule, featuring active guidance from supervisors and a safe, 

supportive training environment. Fourth, program oversight involves safety 

management, direct and periodic monitoring by the Madrasah Head, 

supervisor reporting, and end-of-semester evaluations, although monitoring 

results are not yet fully documented in writing. Fifth, supporting factors for 

program implementation include supervisor commitment, student 

enthusiasm, and support from Madrasah policies, while the primary 

obstacles are budget constraints and limitations regarding sports facilities 

and infrastructure. 

 

Keywords: Program Management, Sports Extracurriculars, Madrasah 
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