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ABSTRAK

Khairul Nisa (2211050083) Strategi Pemasaran Dinas Kabupaten Lima Puluh
Kota Dalam Meningkatkan Jumlah Pengunjung Pasca Relokasi Gedung
Layan. Skripsi. Program Studi llmu Perpustakaan Dan Informasi Islam
Fakultas Adab Dan Humaniora Universitas Islam Negeri Imam Bonjol
Padang.

Skripsi ini mengkaji strategi pemasaran yang diterapkan oleh Dinas

Perpustakaan dan Kearsipan Kabupaten Lima Puluh Kota setelah relokasi gedung
layanan ke Kompleks Pemerintahan Bukik Limau Sarilamak, Kajian difokuskan
pada penerapan bauran pemasaran 4P (product, price, place, dan promotion),
tingkat efektivitas strategi yang dijalankan, serta berbagai hambatan yang dihadapi
selama implementasinya. Penelitian menggunakan pendekatan kualitatif dengan
metode studi kasus. Data dikumpulkan melalui wawancara mendalam, observasi
lapangan, dan dokumentasi yang melibatkan pustakawan, pengelola promosi,
petugas layanan, serta pengguna perpustakaan. Selanjutnya, data dianalisis melalui
tahapan reduksi data, penyajian data, dan penarikan kesimpulan. Hasil penelitian
menunjukkan bahwa perpustakaan telah melaksanakan berbagai upaya pemasaran,
antara lain pengembangan produk layanan, penyediaan layanan tanpa biaya,
peningkatan kualitas fasilitas, pemanfaatan media sosial sebagai sarana promosi,
penyelenggaraan kegiatan literasi, pelatihan, wisata edukasi, serta layanan
perpustakaan keliling. Analisis berdasarkan konsep bauran pemasaran
memperlihatkan bahwa dimensi price telah berjalan secara efektif, sedangkan
dimensi product, place, dan promotion masih memerlukan penyempurnaan karena
beberapa indikator belum terlaksana secara optimal. Hambatan utama yang
ditemukan meliputi keterbatasan sumber daya manusia, promosi digital yang belum
maksimal, luasnya wilayah pelayanan, akses menuju lokasi perpustakaan yang
masih terbatas, serta belum tersedianya platform perpustakaan digital dan layanan
yang sepenuhnya inklusif bagi penyandang disabilitas. Meskipun demikian, strategi
pemasaran yang diterapkan telah berkontribusi terhadap peningkatan jumlah
pengunjung pasca relokasi. Oleh karena itu, diperlukan inovasi layanan yang
berkelanjutan, penguatan promosi berbasis digital, peningkatan aksesibilitas, serta
optimalisasi pemanfaatan teknologi untuk meningkatkan efektivitas strategi
pemasaran perpustakaan.

Kata kunci: strategi pemasaran, bauran pemasaran 4P, perpustakaan daerah,
relokasi gedung layanan, jumlah pengunjung.
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ABSTRACT

Khairul Nisa (2211050083) Marketing Strategy of the Lima Puluh Kota
Regency Library and Archives Service in Increasing Visitors Following the
Relocation of the Service Building. Thesis. Islamic Library and Information
Science Study Program, Faculty of Adab and Humanities, Imam Bonjol State
Islamic University, Padang.

This thesis examines the marketing strategies implemented by the Lima
Puluh Kota Regency Library and Archives Agency following the relocation of its
service building to the Bukik Limau Sarilamak Government Complex. The study
focuses on the application of the 4P marketing mix (product, price, place, and
promotion), the effectiveness of the strategies employed, and the obstacles
encountered during implementation. A qualitative approach utilizing a case study
method was adopted. Data were collected through in-depth interviews, field
observations, and document analysis involving librarians, promotion staff, service
personnel, and library users. Subsequently, the data were analyzed through the
stages of data reduction, data presentation, and conclusion drawing. The results
indicate that the library has undertaken various marketing initiatives, including
service product development, the provision of free services, facility quality
improvements, the use of social media for promotion, and the organization of
literacy activities, training sessions, educational tours, and mobile library services.
Analysis based on the marketing mix concept reveals that the "price” dimension has
been effective, whereas the "product,” "place,” and "promotion™ dimensions require
further refinement, as certain indicators have not yet been optimally implemented.
Key obstacles identified include limited human resources, suboptimal digital
promotion, a vast service area, restricted access to the library location, and the
absence of a digital library platform or services that are fully inclusive of people
with disabilities. Nevertheless, the implemented marketing strategies have
contributed to an increase in visitor numbers following the relocation. Therefore,
continuous service innovation, strengthened digital promotion, improved
accessibility, and the optimized use of technology are essential to enhance the
effectiveness of the library's marketing strategies.

Keywords: marketing strategy, 4P marketing mix, regional library, service
building relocation, visitor numbers.
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