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MOTTO
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"Maka sesungguhnya bersama kesulitan ada kemudahan, sesungguhnya bersama

kesulitan ada kemudahan."

(QS. Al-Insyirah: 5-6)

"Buah dari ilmu adalah amal, dan buah dari amal adalah kebahagiaan dunia dan
akhirat."

— Imam Al-Ghazali

"Success is not final, failure is not fatal: it is the courage to continue that counts."

"Kesuksesan bukanlah akhir, kegagalan bukanlah kehancuran; yang terpenting adalah
keberanian untuk terus melangkah."

— Winston Churchill
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ABSTRAK

Skripsi ini berjudul ‘“Pelaksanaan Program Didikan Subuh di Masjid Nurul Yaqin
Indarung Kota Padang” yang ditulis oleh Khairul Fajri, NIM. 2214010071, Program Studi
Pendidikan Agama Islam (PAI), Fakultas Tarbiyah dan Keguruan, Universitas Islam Negeri
(UIN) Imam Bonjol Padang.

Penelitian ini dilatarbelakangi oleh pentingnya Program Didikan Subuh sebagai salah
satu bentuk pendidikan Islam nonformal yang berfungsi membina keagamaan dan karakter
peserta didik melalui kegiatan yang dilaksanakan secara rutin di masjid. Program ini tidak
hanya menanamkan nilai-nilai keagamaan, tetapi juga melatih kedisiplinan, keberanian, dan
tanggung jawab peserta didik.

Penelitian ini bertujuan untuk mendeskripsikan: (1) perencanaan Program Didikan
Subuh; (2) pelaksanaan Program Didikan Subuh; (3) metode pembinaan yang diterapkan; (4)
evaluasi program; serta (5) faktor pendukung dan faktor penghambat pelaksanaan Program
Didikan Subuh di Masjid Nurul Yaqin Indarung Kota Padang.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian lapangan (field
research). Teknik pengumpulan data dilakukan melalui observasi, wawancara, dan
dokumentasi. Informan penelitian terdiri dari kepala TPQ, guru TPQ sekaligus pembina
Didikan Subuh, peserta Didikan Subuh, dan orang tua peserta. Analisis data menggunakan
model Miles dan Huberman yang meliputi reduksi data, penyajian data, dan penarikan
kesimpulan, sedangkan keabsahan data dilakukan melalui triangulasi sumber dan triangulasi
teknik.

Hasil penelitian menunjukkan bahwa: (1) perencanaan Program Didikan Subuh
dilakukan melalui musyawarah bersama yang menghasilkan program kerja, jadwal kegiatan,
pembagian tugas, dan materi pembinaan; (2) pelaksanaan program dilakukan setiap hari
Minggu setelah salat Subuh berjamaah dengan berbagai kegiatan keagamaan dan pembinaan;
(3) metode pembinaan yang digunakan meliputi latihan, pendampingan, keteladanan, dan
motivasi; (4) evaluasi dilakukan melalui pengamatan perkembangan peserta oleh wali kelas
serta evaluasi program secara berkala; dan (5) faktor pendukung program meliputi dukungan
masyarakat, orang tua, serta kerja sama pengurus masjid dan guru TPQ, sedangkan faktor
penghambatnya adalah masih adanya peserta yang kurang disiplin, sulit bangun pagi, dan
kurang fokus selama kegiatan berlangsung. Secara keseluruhan, Program Didikan Subuh di
Masjid Nurul Yagqin Indarung telah terlaksana dengan baik dan memberikan kontribusi positif
terhadap pembinaan keagamaan dan karakter peserta didik.

Kata Kunci: Pelaksanaan Program, Didikan Subuh, Pendidikan Islam Nonformal,
TPQ, Masjid Nurul Yaqin.



ABSTRACT

This thesis is entitled “The Implementation of the Didikan Subuh Program at Nurul
Yagin Mosque, Indarung, Padang City”, written by Khairul Fajri, Student Identification
Number (NIM) 221401007,. Islamic Religious Education Study Program, Faculty of
Tarbiyah and Teacher Training, State Islamic University (UIN) Imam Bonjol Padang.

This research was motivated by the importance of the Didikan Subuh Program as a form
of non-formal Islamic education that functions to foster students’ religious understanding
and character through activities conducted regularly at the mosque. This program not only
instills religious values but also develops discipline, confidence, and responsibility among
participants.

The objectives of this study were to describe: (1) the planning of the Didikan Subuh
Program; (2) the implementation of the Didikan Subuh Program; (3) the guidance methods
applied in the program,; (4) the evaluation of the program; and (5) the supporting and
inhibiting factors in the implementation of the Didikan Subuh Program at Nurul Yagqin
Mosque, Indarung, Padang City.

This study employed a qualitative approach with a field research design. Data were
collected through observation, interviews, and documentation. The research informants
consisted of the head of the TPQ, TPQ teachers who also served as Didikan Subuh
instructors, Didikan Subuh participants, and parents of the participants. Data were analyzed
using the Miles and Huberman model, which includes data reduction, data display, and
conclusion drawing. Data validity was ensured through source triangulation and technique
triangulation.

The results of the study indicate that: (1) the planning of the Didikan Subuh Program
was carried out through deliberation involving the preparation of work programs, activity
schedules, task distribution, and instructional materials; (2) the program was implemented
every Sunday after congregational Fajr prayer through various religious and educational
activities; (3) the guidance methods used included practice, mentoring, role modeling, and
motivation; (4) evaluation was conducted through monitoring participants’ development by
homeroom teachers and periodic program evaluations; and (5) supporting factors included
community support, parental involvement, and cooperation among mosque administrators
and TPQ teachers, while inhibiting factors included participants’ lack of discipline, difficulty
waking up early, and lack of focus during activities. Overall, the Didikan Subuh Program at
Nurul Yagin Mosque, Indarung, has been implemented effectively and has contributed
positively to the religious and character development of the participants.

Keywords: Program Implementation, Didikan Subuh, Non-Formal Islamic Education,
TPQ, Nurul Yaqin Mosque.
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