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ABSTRAK 

 Halimahtusyadiyah, NIM 2214030003, dengan judul skripsi “Analisis Supervisi 

Klinis dalam Meningkatkan Profesionalisme Guru di SMP Negeri 1 Padang Panjang”, 

Program Studi Manajemen Pendidikan Islam (MPI), Fakultas Tarbiyah dan Keguruan, 

Universitas Islam Negeri Imam Bonjol Padang. 

 Penelitian ini dilatarbelakangi oleh pentingnya supervisi klinis sebagai bentuk 

pembinaan profesional bagi guru. Namun, dalam pelaksanaannya, supervisi masih 

kerap dipahami sebatas kegiatan administratif, sehingga belum sepenuhnya 

memberikan dampak optimal terhadap peningkatan kualitas pembelajaran. Oleh 

karena itu, supervisi klinis dipandang sebagai pendekatan yang sistematis, 

kolaboratif, dan berkelanjutan untuk membantu guru mengembangkan 

profesionalismenya. 

 Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis 

perencanaan, pelaksanaan, serta tindak lanjut supervisi klinis dalam upaya 

meningkatkan profesionalisme guru di SMP Negeri 1 Padang Panjang. Penelitian ini 

menggunakan pendekatan kualitatif dengan metode deskriptif. Data dikumpulkan 

melalui observasi, wawancara, dan dokumentasi. Adapun informan dalam penelitian 

ini terdiri dari kepala sekolah, wakil kepala sekolah, dan guru. Analisis data 

dilakukan melalui tahapan reduksi data, penyajian data, dan penarikan kesimpulan. 

 Hasil penelitian menunjukkan bahwa perencanaan supervisi klinis diawali 

dengan identifikasi kebutuhan guru agar program yang disusun sesuai dengan 

permasalahan nyata di kelas. Pelaksanaan supervisi dilakukan melalui observasi 

langsung terhadap proses pembelajaran, yang mencakup pembukaan pelajaran, 

penguasaan materi, penggunaan metode dan media pembelajaran, pengelolaan kelas, 

interaksi dengan peserta didik, serta penutupan pembelajaran. Sementara itu, tindak 

lanjut supervisi dilaksanakan melalui kegiatan pertemuan balikan, pemberian saran, 

pembinaan secara individual, diskusi profesional, evaluasi bersama, dan pemantauan 

perkembangan guru secara berkelanjutan. 

 Secara umum, penelitian ini menunjukkan bahwa supervisi klinis memiliki 

peran yang positif dalam meningkatkan profesionalisme guru. Supervisi ini 

mendorong guru untuk lebih reflektif, terbuka terhadap masukan, serta termotivasi 

untuk terus memperbaiki kualitas pembelajaran. Dengan demikian, pelaksanaan 

supervisi klinis diharapkan dapat menghasilkan guru yang lebih profesional, 

pembelajaran yang lebih efektif, dan mutu pendidikan sekolah yang semakin 

meningkat. 

Kata kunci: Supervisi Klinis, Profesionalisme Guru, Pembinaan Guru, Observasi 

Pembelajaran, Tindak Lanjut. 
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ABSTRACK 

 Halimahtusyadiyah, Student ID 2214030003, with the thesis title “An 

Analysis of Clinical Supervision in Improving Teacher Professionalism at SMP 

Negeri 1 Padang Panjang,” Study Program of Islamic Educational Management 

(MPI), Faculty of Tarbiyah and Teacher Training, State Islamic University (UIN) 

Imam Bonjol Padang. 

 This study was inspired by the important role of clinical supervision as a form 

of professional guidance for teachers. In practice, however, supervision is sometimes 

still understood only as an administrative routine, so its impact on improving the 

quality of teaching has not been fully optimal. In this context, clinical supervision is 

expected to function as a systematic, collaborative, and continuous mentoring 

process that supports teachers in developing their professionalism. 

 The aim of this research was to describe and analyze the planning, 

implementation, and follow-up of clinical supervision in improving teacher 

professionalism at SMP Negeri 1 Padang Panjang. This study used a qualitative 

approach with a descriptive method. Data were collected through observation, 

interviews, and documentation. The research informants consisted of the principal, 

vice principal, and teachers. Data analysis was carried out through the stages of data 

reduction, data presentation, and conclusion drawing. 

 The findings show that the planning of clinical supervision began with 

identifying teachers’ needs so that the supervision program would match the real 

problems faced in the classroom. The implementation of supervision was conducted 

through direct observation of the teaching and learning process, covering the lesson 

opening, mastery of subject matter, use of teaching methods and media, classroom 

management, interaction with students, and lesson closure. Meanwhile, the follow-up 

activities were carried out through feedback meetings, suggestions for improvement, 

individual guidance, professional discussions, joint evaluations, and continuous 

monitoring of teacher development. 

 Overall, the study shows that clinical supervision has a positive contribution 

to improving teacher professionalism. It encourages teachers to be more reflective, 

open to feedback, and motivated to continuously improve the quality of their 

instruction. Therefore, the implementation of clinical supervision is expected to 

produce more professional teachers, more effective learning, and better school 

quality. 

Keywords: Clinical Supervision, Teacher Professionalism, Teacher Development, 

Classroom Observation, Follow-up Supervision. 
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