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ABSTAK 

 

Nama Hellyna Elfalisa, NIM. 2214030022, Judul Skripsi “Metode Pelatihan 

On The Job Training Pengembangan Sumber Daya Tenaga Kependidikan Di Pondok 

Pesantren Modern Al- Kautsar Muhammadiyah Harau”. Program Studi 

Manajemen Pendidikan Islam Fakultas Tarbiyah Dan Keguruan Universitas Islam 

Negeri Imam Bonjol Padang. 

Penelitian ini dilatar belakangi oleh adanya kendala ketidakmerataan kemampuan 

staf terhadap sistem administrasi baru, yang memicu rasa takut salah serta stres di 

kalangan tenaga kependidikan. Penerapan metode pelatihan on the job training secara 

terstruktur hadir sebagai strategi utama untuk meningkatkan kompetensi teknis staf 

langsung di lingkungan kerja tanpa mengganggu operasional pelayanan harian. Oleh 

karena itu, penelitian ini bertujuan untuk mengkaji penerapan metode pelatihan on the job 

training dalam mengembangkan kompetensi tenaga kependidikan di Pondok Pesantren 

Modern Al-Kautsar Muhammadiyah Harau. 

Tujuan penelitian ini adalah untuk menggambarkan tahap pelaksanaan metode 

pelatihan on the job training pengembangan sumber daya tenaga kependidikan di Pondok 

Pesantren Modern Al-Kautsar Muhammadiyah Harau melalui tahap persiapan peserta dan 

lingkungan kerja, tahap presentasi dan demonstrasi operasi, tahap uji coba kinerja 

(tryout), dan tahap evaluasi dan tindak lanjut (follow up). 

Penelitian ini merupakan penelitian deskriptif kualitatif. Informan penelitian 

adalah Kepala Sekolah, Waka Kurikulum, Kaur TU, dan Staf tenaga kependidikan 

sebagai pihak yang terlibat langsung dan mengetahui pelaksanaan pelatihan on the job 

training pengembangan sumber daya tenaga kependidikan di Pondok Pesantren Modern 

Al- Kautsar Muhammadiyah Harau. Teknik pengumpulan data berupa wawancara dan 

dokumentasi. Teknik analisis data menggunakan deduksi data, penyajian data dan 

penarikan kesimpulan dan verifikasi. 

Hasil penelitian tahap pelaksanaan metode pelatihan on the job training (OJT) 

bagi tenaga kependidikan di Pondok Pesantren Modern Al-Kautsar Muhammadiyah 

Harau telah dilaksanakan melalui tahapan-tahapan yang sistematis sesuai dengan proses 

pelatihan di tempat kerja. Pelaksanaan pelatihan memberikan pengalaman belajar 

langsung kepada tenaga kependidikan dalam menjalankan tugas dan tanggung jawabnya, 

meskipun masih diperlukan perbaikan pada aspek dokumentasi dan penjaminan mutu 

hasil pelatihan agar pelaksanaan pelatihan dapat terdokumentasi dengan lebih baik. 

 

Kata Kunci: on the job training, pengembangan SDM, tenaga kependidikan 
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ABSTRACT 

Name: Hellyna Elfalisa, Student ID Number: 2214030022, Thesis Title: "On-

the-Job Training Method for Developing Educational Personnel Resources at the Al-

Kautsar Muhammadiyah Modern Islamic Boarding School in Harau." Islamic 

Education Management Study Program, Faculty of Education and Teacher Training, 

Imam Bonjol State Islamic University, Padang. 

This research was motivated by the problem of uneven staff skills in the new 

administrative system, which triggered fear of mistakes and stress among educational 

staff. The implementation of structured on-the-job training methods presents a primary 

strategy to improve staff technical competency directly in the work environment without 

disrupting daily service operations. Therefore, this study aims to examine the application 

of on-the-job training methods in developing educational staff competencies at the Al-

Kautsar Muhammadiyah Modern Islamic Boarding School in Harau. 

The purpose of this study is to describe the implementation stages of on-the-job 

training for developing educational staff resources at the Al-Kautsar Muhammadiyah 

Modern Islamic Boarding School in Harau, including participant and work environment 

preparation, presentation and operational demonstration, performance tryout, and 

evaluation and follow-up. 

This is a qualitative, descriptive study. The informants were the Principal, the 

Vice Principal for Curriculum, the Administrative Head, and the educational staff, as 

those directly involved and knowledgeable about the implementation of on-the-job 

training for developing educational staff resources at the Al-Kautsar Muhammadiyah 

Modern Islamic Boarding School in Harau. Data collection techniques included 

interviews and documentation. Data analysis utilized data deduction, data presentation, 

conclusion drawing, and verification. 

The results of this study indicate that the implementation stages of on-the-job 

training (OJT) for educational staff at the Al-Kautsar Muhammadiyah Modern Islamic 

Boarding School in Harau were systematically implemented in accordance with the 

workplace training process. The training provided educational staff with hands-on 

learning experiences in carrying out their duties and responsibilities. However, 

improvements in documentation and quality assurance of training outcomes are still 

needed to ensure better documentation. 

Keywords: on the job training, human resource development, educational staff 
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