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ABSTRAK 

 

Judul skripsi ini adalah “Pembinaan Pengawas Terhadap Kualitas Kinerja 

Pegawai Tata Usaha Di SMPN 17 Padang” ditulis oleh Dina Kurnia NIM 

2214030055 Jurusan Manajemen Pendidikan Islam, Fakultas Tarbiyah dan 

Keguruan Universitas Islam Negeri Imam Bonjol Padang 2026 M/1447 H.  

Penulisan skripsi ini dilatarbelakangi oleh masih rendahnya kualitas kinerja 

pegawai tata usaha di SMP Negeri 17 Padang, yang ditandai dengan kurangnya 

kedisiplinan, rendahnya penguasaan teknologi, lemahnya kemampuan manajerial, 

serta belum optimalnya pelayanan. Penelitian ini bertujuan untuk mengetahui 

program pembinaan pengawas, pelaksanaan pembinaan pengawas, dan, tindak 

lanjut pembinaan pengawas terhadap pegawai tata usaha di SMP Negeri 17 Padang. 

Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan teknik 

pengumpulan data melalui wawancara, observasi, dan dokumentasi. Analisis data 

dilakukan melalui reduksi data, penyajian data, dan penarikan kesimpulan.  

Hasil penelitian menunjukkan bahwa pembinaan pengawas telah berjalan 

cukup baik dengan dukungan kepala sekolah, meski belum spesifik dan terjadwal 

secara sistematis bagi tenaga tata usaha. Program pembinaan yang diterapkan 

meliputi metode kombinasi (lisan dan contoh praktik), program paperless melalui 

digitalisasi administrasi, integrasi sistem digital (SSO ASN), penggunaan E-Kinerja 

untuk pelaporan objektif, serta pembinaan langsung melalui rapat dan apel. 

Pelaksanaan pembinaan dijadwalkan secara rutin satu kali dalam sebulan namun 

tidak direncanakan secara khusus, sementara tindak lanjut hanya dilakukan 

pemantauan dari E-kinerja untuk melihat kedisiplinan pegawai tenaga tata usaha 

serta dapat melihat pemantauan tupoksi dari masing masing pegawai tata usaha. 

Melalui evaluasi berkelanjutan berbasis E-Kinerja berhasil meningkatkan 

kedisiplinan. Namun, secara keseluruhan pembinaan pengawas perlu ditingkatkan 

efektivitasnya lebih lanjut karena belum sepenuhnya optimal dalam membangun 

etos kerja dan kepedulian antar pegawai secara mendalam. 

 

Kata Kunci: Pembinaan pengawas, Kinerja pegawai tata usaha, Kualitas 

pelayanan. 
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ABSTRACT 

 

The title of this thesis is "supervisory guidance on the quality of 

administrative employee performance in SMPN 17 Padang" written by Dina 

Kurnia Student ID Number 2214030055 Department of Islamic Education 

Management, Faculty of Tarbiyah and Teacher Training Imam Bonjol Padang state 

Islamic University 2026 M/1447 H.  

The writing of this thesis is motivated by the still low quality of administrative 

employee performance in SMP Negeri 17 Padang, which is characterized by lack 

of discipline, low mastery of technology, weak managerial skills, and not optimal 

service. This study aims to determine, (1) supervisory Development program, (2) 

implementation of supervisory development, and (3) follow-up supervisory 

development of administrative employees in SMP Negeri 17 Padang. This study 

uses a descriptive qualitative approach with data collection techniques through 

interviews, observations, and documentation. Data analysis is done through data 

reduction, data presentation, and conclusion.  

The results showed that supervisory guidance has been running quite well 

with the support of the principal, although not specific and systematically scheduled 

for administrative personnel. The coaching programs implemented include 

combination methods (oral and practical examples), paperless programs through 

digitalization of Administration, digital system integration (SSO ASN), the use of 

E-Kinerja for objective reporting, and direct coaching through meetings and 

apples. The implementation of coaching is scheduled regularly once a month but is 

not specifically planned, while follow-up monitoring is only carried out from E-

kinerja to see the discipline of administrative staff employees and to see the 

monitoring of the duties of each administrative employee. through continuous 

evaluation based on E-Kinerja managed to improve discipline. However, its 

effectiveness needs to be improved further because it is not fully optimal in building 

work ethic and deep concern among employees. 

 

Keywords: supervisory development, administrative employee performance, 

service quality,. 
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