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ABSTRAK

Nama Riski Andriyani, NIM 2214030136, dengan judul Pengawasan Kearsipan di
Kantor Gubernur Provinsi Sumatera Barat, Program Studi Manajemen
Pendidikan Islam Fakultas Tarbiyah dan Keguruan Universitas Islam Negeri Imam
Bonjol (UIN) Padang.

Latar belakang penelitian ini adalah masih ditemukannya permasalahan dalam
pengawasan kearsipan di Kantor Gubernur Provinsi Sumatera Barat, seperti belum
optimalnya penataan arsip, belum meratanya pemahaman pegawai terhadap standar
operasional prosedur kearsipan di seluruh unit kerja, serta belum maksimalnya
pemanfaatan teknologi informasi dalam mendukung kegiatan pengawasan. Arsip
memiliki peranan penting sebagai sumber informasi dan bahan pertanggungjawaban
administrasi pemerintahan, sehingga diperlukan pengawasan yang efektif agar
pengelolaan arsip dapat berjalan sesuai ketentuan yang berlaku. Penelitian ini bertujuan
untuk mengetahui pengawasan kearsipan di Kantor Gubernur Kota Padang, Sumatera
Barat yang ditinjau dari indikator penetapan standar kearsipan, mengadakan penilaian
atau evaluasi, dan tindakan korektif.

Penelitian ini menggunakan metode penelitian kualitatif dengan pendekatan deskriptif.
Informan penelitian terdiri dari Kepala Sub Bagian Tata Usaha, Kepala Arsiparis, dan
dua orang Staf Arsiparis. Teknik pengumpulan data dilakukan melalui wawancara,
observasi, dan dokumentasi. Teknik analisis data menggunakan model interaktif Miles
dan Huberman yang mencakup reduksi data, penyajian data, dan penarikan kesimpulan.
Keabsahan data dilakukan melalui triangulasi sumber dan triangulasi teknik.

Hasil penelitian menunjukkan bahwa proses pengawasan kearsipan di Provinsi Kota
Padang telah berjalan secara terstruktur melalui tiga tahapan yang saling
berkesinambungan. Pada tahap penetapan standar, instansi telah menyusun kebijakan
dan regulasi secara partisipatif mengacu pada Undang-Undang Nomor 43 Tahun 2009,
menetapkan Jadwal Retensi Arsip dengan validasi dari ANRI, serta melaksanakan
sosialisasi standar meski jangkauannya belum merata ke seluruh unit kerja. Pada tahap
evaluasi, audit internal dilaksanakan menggunakan instrumen checklist dengan
mekanisme pelaporan berjenjang, namun ditemukan pola ketidaksesuaian yang berulang
pada aspek pelabelan, kode klasifikasi, dan pencampuran arsip aktif dengan inaktif yang
menandakan akar permasalahan belum tertangani secara tuntas. Pada tahap tindakan
korektif, bimbingan teknis dilaksanakan secara rutin dengan materi yang praktis dan
relevan, didukung pendampingan langsung oleh kepala arsiparis, serta pemantauan
tindakan perbaikan melalui form monitoring bulanan yang diverifikasi melalui
kunjungan lapangan, meskipun sistem pemantauan masih bersifat manual dan budaya
pelaporan dari unit kerja belum sepenuhnya tertanam.

Berdasarkan hasil penelitian dapat disimpulkan bahwa proses pengawasan kearsipan di
Kantor Gubernur Provinsi Sumatera Barat telah berjalan secara sistematis dengan
fondasi regulasi yang kuat dan kompetensi teknis tim arsiparis yang memadai, namun
belum sepenuhnya efektif pada tataran implementasi. Masih diperlukan peningkatan
efektivitas sosialisasi standar kearsipan kepada seluruh unit kerja, penambahan tenaga
arsiparis yang berkompeten, peningkatan frekuensi audit internal, serta digitalisasi sistem
monitoring tindak lanjut guna meningkatkan akuntabilitas dan efisiensi pengawasan
secara keseluruhan.

Kata Kunci: Pengawasan Kearsipan, Kantor Gubernur Sumatra Barat
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ABSTRACT

Riski Andriyani, Student ID 2214030136, with the title " Archival Supervision at the
Governor's Office, West Sumatra," is from the Islamic Education Management Study
Program, Faculty of Tarbiyah and Teacher Training, Imam Bonjol State Islamic
University (UIN) Padang.

The background of this research is the persistent problems found in archival supervision
at the Governor's Office, West Sumatra, including suboptimal archives organization,
uneven understanding of archival standard operating procedures among staff across
work units, and suboptimal use of information technology in supporting oversight
activities. Archives play a crucial role as a source of information and accountability for
government administration, thus requiring effective supervision to ensure records
management adheres to applicable regulations. This study aims to examine archival
supervision at the Padang City Governor's Office, West Sumatra, reviewed from three
indicators: archival standard setting, conducting assessment or evaluation, and
corrective action.

This study uses a qualitative research method with a descriptive approach. The
informants consisted of the Head of the Administration Subdivision, the Chief Archivist,
and two Archivist Staff members. Data collection techniques included interviews,
observation, and documentation. Data analysis used the Miles and Huberman interactive
model, encompassing data reduction, data presentation, and conclusion drawing. Data
validity was verified through source triangulation and technical triangulation.

The results indicate that the archival supervision process at the Governor's Olffice has
been carried out systematically through three interrelated stages. In the standard-setting
stage, the institution developed policies and regulations participatively based on Law
Number 43 of 2009, formally established an Archive Retention Schedule validated by
ANRI, and conducted standard socialization, although its reach has not been evenly
distributed across all work units. In the evaluation stage, internal audits are conducted
using a checklist instrument with a tiered reporting mechanism,; however, recurring non-
compliance patterns in labeling, classification codes, and mixing of active and inactive
archives indicate that root causes have not been fully addressed. In the corrective action
stage, technical guidance is conducted routinely with practical and relevant materials,
supported by direct mentoring from the chief archivist, and improvement monitoring
through a monthly-updated monitoring form verified through field visits, though the
monitoring system remains manual and a reporting culture across work units has yet to
be fully established.

Based on the research results, it can be concluded that the archival supervision process
at the west sumatra Governor's Office has been implemented systematically with a strong
regulatory foundation and adequate technical competence of the archivist team, yet its
effectiveness at the implementation level remains uneven. Improvements are still needed
in the effectiveness of archival standard socialization across all work units, the addition
of competent archivist personnel, increased frequency of internal audits, and
digitalization of the follow-up monitoring system to enhance accountability and
efficiency of supervision as a whole.

Keywords: Archival Supervision, West Sumatra Governor's Office
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