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ABSTRAK

Skripsi ini berjudul:“Kepemimpinan Transformasional Kepala Madrasah
dalam Mengembangkan Kedisiplinan Guru Di MAN 1 Kota Payakumbuh”.
Disusun oleh Silvia Hikmatul Jannah NIM 2214030123 Program Studi Manajemen
Pendidikan Islam, Fakultas Tarbiyah Dan Keguruan, Universitas Islam Negeri
Imam Bonjol Padang, 2026.

Penelitian ini dilatarbelakangi oleh pentingnya kedisiplinan guru sebagai
salah satu faktor yang menentukan keberhasilan proses pendidikan di madrasah.
Kedisiplinan guru tidak hanya berkaitan dengan kehadiran dan ketepatan waktu,
tetapi juga mencakup tanggung jawab dalam melaksanakan pembelajaran,
menyusun administrasi pembelajaran, dan mematuhi aturan yang berlaku. Dalam
mengembangkan kedisiplinan guru, kepala madrasah dituntut melakukan
kepemimpinan yang mampu mengarahkan dan memotivasi guru, salah satunya
melalui kepemimpinan transformasional. Penelitian ini bertujuan untuk
mendeskripsikan kepemimpinan transformasional kepala madrasah dalam
mengembangkan kedisiplinan guru berdasarkan dimensi Idealized Influence
(Karisma), Inspirational Motivation (Motivasi Inspiratif), Intellectual Stimulation
(Stimulasi Intelektual), dan Individualized Consideration (Perhatian Individual) di
MAN 1 Kota Payakumbuh.

Penelitian ini menggunakan metode deskriptif kualitatif. Lokasi penelitian
berada di MAN 1 Kota Payakumbuh. Informan penelitian terdiri dari kepala
madrasah dan enam orang guru. Teknik pengumpulan data dilakukan melalui
observasi, wawancara, dan dokumentasi. Analisis data menggunakan model Miles
dan Huberman yang meliputi Kondensasi data, penyajian data, dan penarikan
kesimpulan. Keabsahan data diuji melalui triangulasi sumber, triangulasi teknik,
dan triangulasi waktu.

Hasil penelitian menunjukkan bahwa kepala madrasah melakukan empat
dimensi kepemimpinan transformasional dalam mengembangkan kedisiplinan guru.
Pada dimensi Idealized Influence, kepala madrasah memberikan keteladanan
melalui kehadiran tepat waktu, keikutsertaan dalam apel pagi, dan kepatuhan
terhadap aturan berpakaian. Pada dimensi [Inspirational Motivation, kepala
madrasah memberikan motivasi, menyampaikan visi madrasah, serta memberikan
apresiasi kepada guru yang disiplin. Pada dimensi Intellectual Stimulation, kepala
madrasah mendorong guru untuk berpikir kreatif dan inovatif melalui diskusi,
pengembangan modul pembelajaran, serta dukungan terhadap inovasi seperti
program Kartu Sakti (kartu absen shalat jemaah dan kehadiran siswa). Sementara
itu, pada dimensi /ndividualized Consideration, kepala madrasah menunjukkan
perhatian kepada guru melalui komunikasi yang terbuka, rapat evaluasi rutin,
pembinaan personal, dan pemantauan kinerja melalui Laporan Kinerja Harian
(LKH). Penerapan keempat dimensi tersebut memberikan dampak positif dalam
peningkatan kesadaran, tanggung jawab, profesionalisme, dan kedisiplinan guru
dalam melaksanakan tugasnya.

Kata Kunci: Kepemimpinan Transformasional, Kepala Madrasah, Kedisiplinan
Guru.



ABSTRACT

This thesis is entitled “The Transformational Leadership of the Madrasah
Principal in Developing Teacher Discipline at MAN 1 Payakumbuh City.” It was
written by Silvia Hikmatul Jannah (Student ID: 2214030123), a student of the
Islamic Educational Management Study Program, Faculty of Tarbiyah and Teacher
Training, Imam Bonjol State Islamic University Padang, 2026.

This study was motivated by the importance of teacher discipline as one of
the factors determining the success of the educational process in madrasahs.
Teacher discipline is not only related to attendance and punctuality but also includes
responsibility in carrying out teaching and learning activities, preparing
instructional administration, and complying with applicable regulations. In
developing teacher discipline, the madrasah principal is required to implement
leadership that is capable of directing and motivating teachers, one of which is
through transformational leadership. This study aimed to describe the
transformational leadership of the madrasah principal in developing teacher
discipline based on the dimensions of Idealized Influence, Inspirational Motivation,
Intellectual Stimulation, and Individualized Consideration at MAN 1 Payakumbuh
City.

This study employed a qualitative descriptive research method. The
research was conducted at MAN 1 Payakumbuh City. The research informants
consisted of the madrasah principal and six teachers. Data were collected through
observation, interviews, and documentation. Data were analyzed using the Miles
and Huberman model, which includes data condensation, data display, and
conclusion drawing. Data validity was tested through source triangulation,
technique triangulation, and time triangulation.

The findings revealed that the madrasah principal implemented the four
dimensions of transformational leadership in developing teacher discipline. In the
dimension of Idealized Influence, the principal demonstrated exemplary behavior
through punctual attendance, participation in morning assemblies, and compliance
with dress code regulations. In the dimension of Inspirational Motivation, the
principal provided motivation, communicated the madrasah’s vision, and gave
appreciation to disciplined teachers. In the dimension of Intellectual Stimulation,
the principal encouraged teachers to think creatively and innovatively through
discussions, the development of learning modules, and support for innovations such
as the Kartu Sakti program (a barcode-based card used to monitor congregational
prayer attendance and student attendance). Meanwhile, in the dimension of
Individualized Consideration, the principal showed concern for teachers through
open communication, regular evaluation meetings, personal guidance, and
performance monitoring through the Daily Performance Report (Laporan Kinerja
Harian/LKH). The implementation of these four dimensions had a positive impact
on improving teachers’ awareness, responsibility, professionalism, and discipline
in carrying out their duties.

Keywords: Transformational Leadership, Madrasah Principal, Teacher Discipline.
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