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ABSTRAK 

 Skripsi yang berjudul “Pemanfaatan Rapor Pendidikan dalam 

Penyusunan Rencana Kerja Tahunan (RKT) dan Rencana Kegiatan dan 

Anggaran Sekolah (RKAS) di SMKN 1 Padang” disusun oleh Azilla Arjuna, 

NIM. 2114030024, Program Studi Manajemen Pendidikan Islam, Fakultas 

Tarbiyah dan Keguruan, Universitas Islam Negeri (UIN) Imam Bonjol Padang, 

tahun 2026M/1447H. 

 Penelitian ini dilatarbelakangi dari pengamatan di lapangan, peneliti 

menemukan bahwa pihak SMKN 1 Padang rutin setiap tahun menerapkan rapor 

pendidikan dalam penyusunan RKT dan RKAS sebagai efisiensi dan bahan 

evaluasi. Namun, pemanfaatan rapor pendidikan belum sepenuhnya optimal, yang 

mengakibatkan program yang direncanakan kurang responsif terhadap 

permasalahan nyata yang dihadapi di sekolah. Tujuan penelitian ini adalah untuk 

menganalisis pemanfaatan rapor pendidikan dalam penyusunan RKT dan RKAS di 

SMKN 1 Padang. 

 Metode penelitian yang digunakan pendekatan kualitatif dengan jenis 

penelitian studi kasus. Data diperoleh melalui wawancara, dan studi dokumentasi 

yang melibatkan kepala sekolah, wakil kepala sekolah bidang kurikulum, wakil 

kepala sekolah bidang kesiswaan, dan bendahara Bantuan Operasional Sekolah 

(BOS) sebagai informan penelitian. Teknik analisis data dilakukan menurut Miles 

dan Huberman, melalui reduksi data, penyajian data, dan penarikan kesimpulan. 

Teknik keabsahan data dilakukan melalui triangulasi sumber dan triangulasi 

metode.  

 Hasil penelitian menunjukkan pemanfaatan rapor pendidikan dalam 

penyusunan RKT dan  RKAS di SMKN 1 Padang telah dilaksanakan secara 

sistematis, terintegrasi, dan berkelanjutan dengan beberapa tahapan: (1) identifikasi 

kebutuhan sekolah berdasarkan rapor pendidikan, (2) penentuan skala prioritas 

program yang akan dilaksanakan, (3) penyusunan anggaran berdasarkan alokasi 

dana yang tersedia, (4) pengesahan dan implementasi program. Pemanfaatan rapor 

pendidikan membantu sekolah dalam menyusun perencanaan yang lebih terarah, 

berbasis data, dan akuntabel. Rapor pendidikan digunakan sebagai dasar utama 

dalam mendiagnosis kebutuhan sekolah, menetapkan prioritas program, menyusun 

alokasi anggaran, serta mengevaluasi efektivitas pelaksanaan program. Seluruh 

tahapan perencanaan dan penganggaran diselaraskan dengan capaian dan indikator 

dalam rapor pendidikan, sehingga keputusan yang diambil bersifat berbasis data, 

partisipatif, dan sesuai dengan ketentuan yang berlaku.  

Kata Kunci: Rapor Pendidikan, Rencana Kerja Tahunan, Rencana Kegiatan 

dan Anggaran Sekolah  
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ABSTRACT 

The thesis entitled “The Use of Education Reports in the Preparation of 

Annual Work Plans and School Activity and Budget Plans at SMKN 1 Padang” 

was written by Azilla Arjuna, Student ID No. 2114030024, Islamic Education 

Management Study Program, Faculty of Tarbiyah and Teacher Training, Imam 

Bonjol State Islamic University Padang, 2026M / 1447H. 

This research was motivated by field observations, where the researcher 

found that SMKN 1 Padang routinely uses education reports every year in the 

preparation of Annual Work Plans and School Activity and Budget Plans for 

efficiency and evaluation purposes. However, the utilization of educational reports 

has not been fully optimized, resulting in planned programs that are less responsive 

to the real problems faced in schools. The purpose of this study is to analyze the 

utilization of educational reports in the preparation of the Annual Work Plan and 

School Activity and Budget Plan at SMKN 1 Padang. 

This study used a qualitative descriptive approach with a case study 

research design. Data were obtained through interviews and documentation studies 

involving the principal, vice principal for curriculum, vice principal for student 

affairs, and treasurer of the School Operational Assistance as research informants. 

Data analysis techniques were carried out according to Miles and Huberman, 

through data reduction, data presentation, and conclusion drawing. Data validity 

techniques were carried out through source triangulation and method 

triangulation. 

The results of the study show that the use of education reports in the 

preparation of the Annual Work Plan and the School Activity and Budget Plan at 

SMKN 1 Padang has been carried out systematically, integrally, and sustainably 

with several stages: (1) identification of school needs based on education reports, 

(2) determination of the priority scale of programs to be implemented, (3) 

preparation of a budget based on available fund allocations, (4) program approval 

and implementation. The use of education reports helps schools in developing more 

focused, data-based, and accountable planning. Education reports are used as the 

main basis for diagnosing school needs, setting program priorities, preparing 

budget allocations, and evaluating the effectiveness of program implementation. All 

stages of planning and budgeting are aligned with the achievements and indicators 

in the education report, so that the decisions made are balanced. 

Keywords: Education Report Card, Annual Work Plan, School Activity and Budget 

Plan 
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