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ABSTRAK 

 

Fadil Rahmadanil (2420050005). Penguatan Kapasitas Kelompok Sadar Wisata 

dalam Pengembangan Ekowisata di Nagari Batu Bajanjang. Tesis. Padang: 

Program Studi Pengembangan Masyarakat Islam, Pascasarjana Universitas Islam 

Negeri Imam Bonjol Padang, 2026. 

Penelitian ini dilatarbelakangi oleh pentingnya penguatan kapasitas 

Kelompok Sadar Wisata (Pokdarwis) Tabek Hilang Lanyek sebagai aktor utama 

dalam pengembangan ekowisata berbasis komunitas di Nagari Batu Bajanjang, 

Kabupaten Solok. Meskipun memiliki lanskap pegunungan, sungai kecil, dan 

budaya Minangkabau yang kaya, pengembangan ekowisata menghadapi kendala 

kelembagaan, rendahnya literasi ekowisata, minimnya inovasi, serta ketergantungan 

pada intervensi eksternal. Penelitian ini bertujuan menganalisis Karakteristik 

Nagari dan Lembaga Penunjang Pengembangan Ekowisata, merancang proses 

pemberdayaan melalui pendekatan Community-Based Research (CBR), serta 

merumuskan strategi dan rencana aksi awal untuk meningkatkan kapasitas 

kelembagaan, literasi ekowisata, dan kemandirian operasional. 

Pendekatan penelitian bersifat kualitatif dengan kerangka CBR dipadukan 

strategi Logical Framework Approach (LFA). Data dikumpulkan melalui observasi 

partisipatif, dokumentasi, dan lima tahapan Focus Group Discussion (FGD) yang 

melibatkan anggota Pokdarwis, unsur nagari, dan mitra teknis. 

 Hasil penelitian menunjukkan bahwa pengembangan ekowisata dipengaruhi 

karakteristik historis, geografis, demografis, dan ekologis wilayah, dengan modal 

sosial, kultural, dan ekologis yang kuat namun belum optimal karena kelembagaan 

simbolik dan keterbatasan teknis. Pemberdayaan Pokdarwis berlangsung melalui 

empat tahapan berkelindan: peletakan dasar untuk membangun kesadaran kolektif; 

perencanaan kolektif yang mengubah komunitas menjadi subjek riset; pengumpulan 

dan analisis data sebagai ruang pembelajaran sosial; serta aksi atas temuan berupa 

penataan daya tarik wisata, pengembangan homestay, dan promosi digital 

partisipatif. Tahap terminasi menunjukkan peningkatan partisipasi, literasi ekologis, 

kesiapan strategis, dan kemandirian kelembagaan awal. Temuan menegaskan 

bahwa penguatan kapasitas adalah proses transformasi jangka panjang yang 

mengintegrasikan modal sosial, kultural, dan ekologis untuk membangun 

kemandirian individu, organisasi, dan sistem. 

Kata Kunci: Ekowisata, Kelompok Sadar Wisata, Penguatan Kapasitas, 

Community-Based Research, Nagari Batu Bajanjang 
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ABSTRACT 

 

Fadil Rahmadanil (2420050005). Capacity Strengthening of Tourism 

Awareness Groups in Ecotourism Development in Nagari Batu Bajanjang. Thesis. 

Padang: Master’s Program in Islamic Community Development, Postgraduate 

School, State Islamic University (UIN) Imam Bonjol Padang, 2026. 

This study is motivated by the importance of strengthening the capacity of the 

Tourism Awareness Group (Pokdarwis) of Tabek Hilang Lanyek as the main actor 

in community-based ecotourism development in Nagari Batu Bajanjang, Solok 

Regency. Despite possessing mountainous landscapes, small rivers, and rich 

Minangkabau culture, ecotourism development faces institutional constraints, low 

ecotourism literacy, limited innovation, and dependence on external interventions. 

This research aims to analyze the characteristics of the nagari and supporting 

institutions for ecotourism development, design an empowerment process through a 

Community-Based Research (CBR) approach, and formulate strategies along with 

initial action plans to enhance institutional capacity, ecotourism literacy, and 

operational independence. 

The study employs a qualitative approach using a CBR framework integrated 

with the Logical Framework Approach (LFA) strategy. Data were collected through 

participatory observation, documentation, and five stages of Focus Group 

Discussions (FGDs) involving Pokdarwis members, nagari authorities, and 

technical partners. 

The findings indicate that ecotourism development is influenced by the 

historical, geographical, demographic, and ecological characteristics of the area, 

with strong social, cultural, and ecological capital that has not been optimally 

utilized due to symbolic institutionalization and technical limitations. Pokdarwis 

empowerment unfolded through four interrelated stages: foundational activities to 

build collective awareness; collective planning that positioned the community as 

research subjects; data collection and analysis as a space for social learning; and 

action on findings, including the arrangement of tourism attractions, homestay 

development, and participatory digital promotion. The termination stage 

demonstrates increased participation, ecological literacy, strategic readiness, and 

initial institutional independence. These findings affirm that capacity strengthening 

is a long-term transformative process integrating social, cultural, and ecological 

capital to build individual, organizational, and systemic self-reliance. 

Keywords: Ecotourism; Tourism Awareness Group; Capacity Strengthening; 

Community-Based Research; Nagari Batu Bajanjang. 
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