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MOTTO 

“Hidup Yang tidak di perjuangkan tidak akan pernah dimenangkan, maka teruslah 

melangkah, gagal adalah sebuah pengalaman untuk sebuah SUKSES” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

ABSTRAK 

Penelitian ini dilatarbelakangi oleh rendahnya kemandirian ekonomi komunitas 

petani gambir di Nagari Langgai, Kabupaten Pesisir Selatan, meskipun wilayah 

tersebut memiliki potensi gambir yang melimpah. Petani masih bergantung pada 

penjualan gambir dalam bentuk bahan mentah dengan nilai tambah rendah, 

keterbatasan pengetahuan dan keterampilan dalam pengolahan daun gambir, serta 

lemahnya posisi tawar terhadap tengkulak, sehingga berdampak pada kesejahteraan 

keluarga yang belum meningkat secara signifikan. Berdasarkan kondisi tersebut, 

penelitian ini memfokuskan pada proses perubahan sosial melalui pendampingan 

pengolahan daun gambir menjadi teh sebagai produk bernilai tambah. Penelitian ini 

menjawab pertanyaan: (1) bagaimana proses peletakan dasar dalam pendampingan 

komunitas petani gambir; (2) bagaimana perencanaan program pemberdayaan 

dilakukan bersama masyarakat; dan (3) bagaimana pelaksanaan aksi serta evaluasi 

pendampingan dalam pengolahan daun gambir menjadi teh. Penelitian ini 

menggunakan pendekatan Community-Based Research (CBR) dengan metode 

kualitatif transformatif, di mana peneliti berperan sebagai pendamping komunitas. 

Pengumpulan data dilakukan melalui observasi partisipatif, wawancara mendalam, 

Focus Group Discussion (FGD), dan dokumentasi. Proses pendampingan 

dilaksanakan melalui empat tahap, yaitu peletakan dasar (assessment dan 

engagement), perencanaan penelitian bersama komunitas, pengumpulan dan 

analisis data partisipatif melalui praktik dan refleksi, serta langkah aksi berupa 

pelatihan pengolahan teh daun gambir, pengemasan, pemasaran, serta terminasi dan 

evaluasi keberlanjutan program. Hasil penelitian menunjukkan adanya peningkatan 

pengetahuan, keterampilan teknis, kesadaran kolektif, diversifikasi produk, peluang 

pemasaran, dan pendapatan yang berkontribusi terhadap kemandirian ekonomi dan 

kesejahteraan keluarga petani gambir. 

Kata kunci: Pendampingan komunitas, Petani gambir, Pengolahan daun gambir, 

Teh daun gambir, Community-Based Research, Pemberdayaan masyarakat. 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

ABSTRACT 

This study is motivated by the low level of economic self-reliance among the gambir 

farmer community in Nagari Langgai, Pesisir Selatan Regency, despite the area 

having abundant gambir potential. Farmers still depend on selling gambir in raw 

form with low added value, have limited knowledge and skills in processing gambir 

leaves, and possess weak bargaining power toward middlemen, which consequently 

affects family welfare that has not significantly improved. Based on these 

conditions, this research focuses on the process of social change through 

community assistance in processing gambir leaves into tea as a value-added 

product. This study addresses the following research questions: (1) how the laying-

foundation process is conducted in assisting the gambir farmer community; (2) how 

the empowerment program is planned collaboratively with the community; and (3) 

how the implementation of actions and evaluation of assistance in processing 

gambir leaves into tea are carried out. The research employs a Community-Based 

Research (CBR) approach with a transformative qualitative method, in which the 

researcher acts as a community facilitator. Data were collected through 

participatory observation, in-depth interviews, Focus Group Discussions (FGD), 

and documentation. The assistance process was conducted through four stages: 

laying foundation (assessment and engagement), collaborative research planning 

with the community, participatory data collection and analysis through practice 

and reflection, and action steps including training in processing gambir leaf tea, 

packaging, marketing, as well as termination and evaluation of program 

sustainability. The findings indicate improvements in knowledge, technical skills, 

collective awareness, product diversification, marketing opportunities, and income, 

which contribute to the economic independence and family welfare of gambir 

farmers. 

Keywords: Community assistance, gambir farmers, Gambir leaf processing, 

Gambir leaf tea, Community-Based Research, Community empowerment. 
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