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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pendampingan Komunitas Yunesco
Farm melalui penguatan literasi budidaya lele sebagai upaya meningkatkan
kesejahteraan keluarga di Kelurahan Tanjung Godang, Kecamatan Payakumbuh
Barat, Kota Payakumbuh. Permasalahan utama yang dihadapi komunitas
pembudidaya lele adalah keterbatasan pengetahuan dan keterampilan dalam
pengelolaan budidaya, mulai dari pemilihan bibit, manajemen pakan, pengelolaan
kualitas air, hingga proses penyortiran dan panen, yang berdampak pada
rendahnya produktivitas serta belum optimalnya pendapatan keluarga. Kondisi
tersebut menunjukkan perlunya pendampingan yang berorientasi pada
peningkatan kapasitas dan kemandirian komunitas melalui pendekatan literasi
budidaya lele. Penelitian ini menggunakan pendekatan Community Based
Research (CBR) dengan metode kualitatif transformatif, di mana peneliti berperan
langsung sebagai pendamping komunitas. Teknik pengumpulan data dilakukan
melalui observasi partisipatif, wawancara mendalam, Focus Group Discussion
(FGD), dan dokumentasi. Proses pendampingan dilaksanakan melalui tiga
tahapan, yaitu tahap assessment dan engagement untuk memetakan masalah,
kebutuhan, dan potensi komunitas; tahap pemberdayaan atau intervensi melalui
pelatihan, praktik, dan pendampingan literasi budidaya lele; serta tahap terminasi
dan evaluasi untuk menilai dampak dan keberlanjutan pendampingan. Hasil
penelitian menunjukkan bahwa pendampingan berbasis literasi budidaya lele
mampu meningkatkan kapasitas, pengetahuan, keterampilan teknis, serta
kemampuan pengelolaan usaha budidaya anggota komunitas. Peningkatan literasi
tersebut berdampak pada perbaikan praktik budidaya, efisiensi biaya produksi,
stabilitas hasil panen, serta peningkatan pendapatan yang berkontribusi pada
kesejahteraan keluarga. Dengan demikian, pendampingan komunitas melalui
literasi budidaya lele terbukti efektif sebagai strategi pemberdayaan masyarakat
dalam meningkatkan kesejahteraan keluarga secara berkelanjutan.

Kata Kunci: Pendampingan komunitas, Literasi budidaya lele, Pemberdayaan
masyarakat, Kesejahteraan keluarga.
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ABSTRACT

This study aims to analyze the assistance provided to the Yunesco Farm
Community through the strengthening of catfish farming literacy as an effort to
improve family welfare in Tanjung Godang Subdistrict, Payakumbuh Barat
District, Payakumbuh City. The main problems faced by the catfish farming
community include limited knowledge and skills in managing catfish cultivation,
ranging from seed selection, feed management, water quality management, to
sorting and harvesting processes, which have resulted in low productivity and
suboptimal family income. These conditions indicate the need for assistance
oriented toward enhancing community capacity and independence through a
catfish farming literacy approach. This study employs a Community Based
Research (CBR) approach with a transformative qualitative method, in which the
researcher is directly involved as a community facilitator. Data collection
techniques include participatory observation, in-depth interviews, Focus Group
Discussions (FGDs), and documentation. The assistance process was carried out
through three stages: the assessment and engagement stage to map community
problems, needs, and potentials; the empowerment or intervention stage through
training, practice, and assistance in catfish farming literacy; and the termination
and evaluation stage to assess the impact and sustainability of the assistance
program. The results show that assistance based on catfish farming literacy
increases awareness, knowledge, technical skills, and the ability to manage catfish
farming enterprises among community members. This improvement in literacy
contributes to better farming practices, production cost efficiency, harvest
stability, and increased income, which in turn enhances family welfare. Therefore,
community assistance through catfish farming literacy has proven effective as a
community empowerment strategy in improving family welfare in a sustainable
manner.

Keywords: Community assistance, catfish farming literacy, community
empowerment, family welfare.
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