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ABSTRAK 

Penelitian ini dilatarbelakangi oleh fenomena pembuangan roti sisa layak 
konsumsi pada industri ritel modern yang memicu pertentangan antara strategi 
proteksi merek dengan tanggung jawab moral Islam. Tujuan penelitian ini 
adalah untuk mendeskripsikan praktik pengelolaan sisa produk, menganalisis 
alasan di balik kebijakan pemusnahan, serta meninjau kebijakan tersebut 
berdasarkan perspektif etika bisnis Islam. Metode penelitian yang digunakan 
adalah kualitatif dengan pendekatan netnografi. Data penelitian ini bersumber 
dari narasi digital yang disampaikan oleh para partisipan digital internal (baik 
Praktisi operasional aktif maupun eks-fungsional) serta informan relasional 
yang memiliki akses informasi langsung dari pihak manajemen maupun staf 
lapangan melalui relasi personal dan bukti visual pemusnahan. Validitas data 
dijamin melalui triangulasi sumber data digital dengan membandingkan 
kesaksian antar-platform dan artikel media terkait. Hasil penelitian 
menunjukkan bahwa: 1. Praktik pengelolaan sisa produk dilakukan melalui 
pemusnahan fisik secara total guna memutus nilai guna harta, dimana terdapat 
5 tahapan sebelum benar benar dimusnahkan. 2. Kebijakan tersebut didorong 
oleh alasan perlindungan brand equity, mitigasi risiko hukum (food safety 
liability), dan pencegahan kecurangan karyawan. 3. Ditinjau dari etika bisnis 
Islam, kebijakan pemusnahan roti sisa di toko roti daily fresh dinilai belum 
sepenuhnya selaras dengan prinsip prinsip tauhid, keadilan (‘adl), kehendak 
bebas, tanggung jawab (mas’uliyah), dan kebajikan (ihsan), karena meskipun 
bertujuan melindungi aset (hifzhul mal), tindakan tersebut justru menimbulkan 
pelanggaran berupa itlaf al-mal (merusak nilai manfaat harta) dan tabzir 
(pemborosan) yang lebih memprioritaskan kepentingan citra merek. Penelitian 
menunjukkan bahwa pengelolaan sisa makanan bertransisi dari pemenuhan 
prinsip etika bisnis Islam pada tahap awal menuju pengabaian nilai guna rezeki 
yang menyebabkan kemubaziran sistematis di tahap akhir. Ketidakkonsistenan 
ini terjadi karena kebijakan operasional lebih memprioritaskan prosedur 
perlindungan merek dibandingkan optimalisasi maslahah melalui alternatif 
distribusi produk yang lebih bermanfaat.  
 
Kata Kunci: Netnografi, Ritel Modern, Etika Bisnis Islam, Maslahah, Daily fresh 
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ABSTRACT 

This study is motivated by the phenomenon of discarding edible leftover bread in 
the modern retail industry, which has sparked a conflict between brand 
protection strategies and Islamic moral responsibilities. The purpose of this study 
is to describe product waste management practices, analyze the reasons behind 
the destruction policy, and review the policy from the perspective of Islamic 
Business Ethics. The research method used is qualitative with a Netnography 
approach. The research data is sourced from digital narratives presented by 
internal digital participants (both active operational practitioners and ex-
functional practitioners) as well as relational informants who have direct access 
to information from management and field staff through personal relationships 
and visual evidence of destruction. Data validity is ensured through triangulation 
of digital data sources by comparing testimonies across platforms and related 
media articles. The results of the study show that: 1. The practice of managing 
product waste is carried out through total physical destruction to eliminate the 
value of the goods, where there are 5 stages before they are completely destroyed. 
2. This policy is driven by reasons of protecting brand equity, mitigating legal risks 
(food safety liability), and preventing employee fraud. 3. From the perspective of 
Islamic Business Ethics, the policy of destroying leftover bread at Daily fresh 
Bakery is considered not fully in line with the principles of Tawhid, Justice ('adl), 
Free Will, Responsibility (Mas'uliyah), and Benevolence (Ihsan). Because even 
though it aims to protect assets (Hifzhul Mal), this action actually causes 
violations in the form of Itlaf al-mal (damaging the value of assets) and Tabzir 
(wastefulness) that prioritize brand image. Research shows that food waste 
management transitions from fulfilling the principles of Islamic Business Ethics 
in the early stages to neglecting the value of sustenance, which leads to systematic 
waste in the final stages. This inconsistency occurs because operational policies 
prioritize brand protection procedures over optimizing Maslahah through more 
beneficial product distribution alternatives.  
 

Keywords: Netnography, Modern Retail, Islamic Business Ethics, Maslahah, Daily 

fresh 
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