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ABSTRAK

Judul skripsi ini “Tata Kelola Administrasi Pendidikan di Institute An-
Nikmah Al-Islamiyah Phnom Penh Cambodia” ditulis oleh Sulastri NIM
2114030041 Program Studi Manajemen Pendidikan Islam Fakultas Tarbiyah dan
Keguruan Universitas Islam Negeri Imam Bonjol Padang.

Penelitian ini dilatarbelakangi oleh pentingnya tata kelola administrasi
pendidikan yang baik dan terstruktur dalam menunjang kelancaran proses belajar
mengajar di lembaga pendidikan, khususnya di /nstitute An-Nikmah Al-Islamiyah
Phnom Penh Cambodia yang merupakan salah satu lembaga pendidikan Islam di luar
negeri. Tujuan dari penelitian ini yaitu: pertama Mengetahui perencanaan
administrasi kesiswaan di Institute An-Nikmah Al-Islamiyah Phnom Penh Cambodia.
Kedua Mengetahui pelaksanaan tata kelola administrasi kesiswaan di lembaga
tersebut. Ketiga Mengetahui faktor pendukung dan faktor penghambat dalam
pelaksanaan tata kelola administrasi kesiswaan.

Penelitian ini menggunakan pendekatakan kualitatif dengan jenis penelitian
deskriptif, untuk mendeksripsikan data fakta dilapangan, teknik pengumpulan data
dilakukan melalui observasi, wawancara, dan dokumentasi. Sedangkan analisis data
digunakan tiga tahap yaitu reduksi data, penyajian data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa perencanaan administrasi kesiswaan
dilakukan secara sistematis dan partisipatif melalui rapat awal tahun ajaran,
mencakup penetapan tujuan, identifikasi kebutuhan siswa, penyusunan rencana kerja,
pembagian tugas, penjadwalan, dan koordinasi antarunit kerja. Pelaksanaan
administrasi kesiswaan mengacu pada prinsip SOP Kementerian Pendidikan Kamboja,
meliputi pengelolaan surat menyurat, pendataan biodata siswa, pencatatan kehadiran
dan nilai, pelaporan, serta pemanfaatan teknologi digital. Faktor pendukung meliputi
kepemimpinan terbuka, kerja sama tim, dan penggunaan teknologi, sedangkan faktor
penghambat berupa keterbatasan sarana digital dan kemampuan SDM, yang diatasi
melalui pelatihan dan peningkatan sarana. Dengan demikian, tata kelola administrasi
kesiswaan di Institute An-Nikmah mencerminkan praktik manajerial yang efektif,
tertib, dan adaptif.

Kata Kunci: Tata kelola, Administrasi, Kesiswaan



ABSTRACT

The title of this thesis is “Educational Administration Management at the An-
Nikmah Al-Islamiyah Institute in Phnom Penh, Cambodia,” written by Sulastri NIM
2114030041, Islamic Education Management Study Program, Faculty of Tarbiyah
and Teacher Training, Imam Bonjol State Islamic University, Padang.

This research was motivated by the importance of good and structured
educational administration in supporting the smooth running of the teaching and
learning process in educational institutions, particularly at the An-Nikmah Al-
Islamiyah Institute in Phnom Penh, Cambodia, which is one of the Islamic
educational institutions abroad. The objectives of this study are: first, to determine the
student administration planning at the An-Nikmah Al-Islamiyah Institute in Phnom
Penh, Cambodia; second, to determine the implementation of student administration
management at the institution; and third, to determine the supporting and inhibiting
factors in the implementation of student administration management.This study uses
a qualitative approach with a descriptive research type to describe factual data in the
field. Data collection techniques were carried out through observation, interviews,
and documentation. Meanwhile, data analysis was carried out in three stages, namely
data reduction, data presentation, and conclusion drawing.

The results of the study show that student administration planning is carried
out systematically and participatively through meetings at the beginning of the school
year, covering the setting of objectives, identification of student needs, preparation of
work plans, division of tasks, scheduling, and coordination between work units. The
implementation of student administration refers to the principles of the Cambodian
Ministry of Education's SOP, including managing correspondence, collecting student
biodata, recording attendance and grades, reporting, and utilizing digital technology.
Supporting factors include open leadership, teamwork, and the use of technology,
while inhibiting factors include limited digital facilities and human resource
capabilities, which are overcome through training and facility improvements. Thus,
the management of student administration at the An-Nikmah Institute reflects
effective, orderly, and adaptive managerial practices.

Keywords: Governance, Administrasion, student affairs
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Sholawat berangkaikan kata salam semoga selalu disampaikan kepada
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