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ABSTRAK 

Skripsi ini berjudul “Pembinaan Karir Tenaga Kependidikan Di 

Madrasah Tsanawaiyah Negeri (MTsN)  3 Kota Pariaman”. Disusun oleh 

Afrilia Destila Vironica, Nim 2114030069. Program studi Manajemen Pendidikan 

Islam Fakultas Tarbiyah Dan Keguruan Universitas Islam Negeri (UIN) Imam 

Bonjol Padang tahun 1447H/2025M. 

Penelitian ini berjudul "Pembinaan Karir Tenaga Kependidikan di MTsN 3 

Kota Pariaman" yang dilatar belakangi oleh pentingnya peningkatan kompetensi, 

motivasi, dan kinerja tenaga kependidikan sebagai bagian dari keberhasilan 

penyelenggaraan pendidikan. Meskipun pembinaan karir di MTsN 3 Kota Pariaman 

telah dilaksanakan, namun belum terdapat sistem atau program resmi yang 

mengatur secara terarah, sehingga prosesnya sering berjalan tidak optimal. 

Penelitian ini bertujuan untuk mengetahui bagaimana langkah-langkah pembinaan 

karir tenaga kependidikan di MTsN 3 Kota Pariaman, mulai dari perencanaan, 

pelaksanaan hingga evaluasi. Jenis penelitian yang digunakan adalah penelitian 

kualitatif dengan metode deskriptif. Subjek penelitian terdiri dari kepala madrasah, 

kepala tata usaha, dan tenaga kependidikan. Data dikumpulkan melalui observasi, 

wawancara dan dokumentasi, kemudian dianalisis menggunakan model Miles dan 

Huberman yang meliputi reduksi data, penyajian data, dan penarikan kesimpulan. 

Hasil penelitian menunjukkan bahwa pembinaan karir dilakukan melalui 

beberapa langkah, yaitu: (1) evaluasi kompetensi awal dan analisis kebutuhan 

jabatan, (2) penempatan jabatan yang sesuai dengan latar belakang pendidikan, 

kompetensi, dan pengalaman kerja, (3) pengembangan karir melalui pelatihan, 

workshop, coaching, dan mentoring serta (4) evaluasi kinerja secara berkala sebagai 

dasar promosi atau mutasi jabatan. Simpulan dari penelitian ini adalah bahwa 

pembinaan karir di MTsN 3 Kota Pariaman telah memberi dampak positif terhadap 

peningkatan kompetensi dan motivasi kerja tenaga kependidikan, meskipun masih 

memerlukan perencanaan yang lebih sistematis, alokasi sumber daya yang 

memadai, serta pedoman agar pelaksanaannya lebih efektif. 

 

Kata kunci: pembinaan karir, tenaga kependidikan, MTsN 3 Kota Pariaman 
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ABSTRACK 

This research, entitled "Career Development of Educational Staff at MTsN 

3 Kota Pariaman", is motivated by the importance of improving the competence, 

motivation, and performance of educational staff as an integral part of achieving 

educational success. Although career development at MTsN 3 Kota Pariaman has 

been implemented, there is no official and structured program to regulate it, causing 

the process to often run less optimally. 

The purpose of this study is to describe the steps of career development for 

educational staff at MTsN 3 Kota Pariaman, covering planning, implementation, 

and evaluation, as well as to identify its supporting and inhibiting factors. This 

research uses a qualitative approach with a descriptive method. The subjects consist 

of the principal, the head of administration, and educational staff. Data were 

collected through interviews, observations, and documentation, and analyzed using 

Miles and Huberman’s model, which includes data reduction, data display, and 

conclusion drawing. 

The findings indicate that career development is carried out through several 

steps: (1) initial competence evaluation and job requirement analysis, (2) job 

placement in accordance with educational background, competencies, and work 

experience, (3) career advancement through training, workshops, coaching, and 

mentoring and (4) periodic performance evaluations as the basis for promotion or 

job rotation. Supporting factors include strong leadership support, commitment 

from the educational staff, and training programs from relevant agencies. Inhibiting 

factors include limited budgets, time constraints, and the absence of official career 

development guidelines. 

In conclusion, career development at MTsN 3 Kota Pariaman has had a 

positive impact on improving the competence and work motivation of educational 

staff. However, it still requires more systematic planning, adequate resource 

allocation, and standardized guidelines to ensure more effective implementation. 

 

Keywords: career development, educational staff, MTsN 3 Kota Pariaman 
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