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ABSTRAK 

 

Elsa Ariani, NIM 2114030075, dengan judul skripsi: “Pengelolaan  

Sistem Reward Guru di Sekolah Menengah Atas (SMAN) 1 Gunung Tuleh” 

Program Studi Manajemen Pendidikan Islam (MPI) Fakultas Tarbiyah dan 

Keguruan Universitas Islam Negeri Imam Bonjol Padang. 

Penelitian ini dilatarbelakangi oleh pengelolaam sistem reward   yang ada 

belum optimal terhadap guru. Sistem reward yang dikelola dilakukan melalui 

perencanaan, pengorganisasian, pengarahan, dan pengawasan sehingga dapat 

meningkatkan motivasi, disiplin, dan profesionalisme guru, serta menciptakan 

lingkungan kerja yang kondusif dan produktif. Hal ini sebanding dengan 

peningkatan kerja yang terlihat dari kinerja guru di SMAN 1 Gunung Tuleh.  

Metode penelitian yang digunakan yaitu deskriptif kualitatif, informan 

dalam penelitian ini adalah kepala sekolah, tata usaha dan guru. Teknik 

pengumpulan data menggunakan wawancara, observasi dan dokumentasi. Data 

dianalisis melalui reduksi data (data reduction), penyajian data (data display), dan 

verifikasi data/penarikan kesimpulan (verification/ conclusion drawing). Uji 

keabsahan data menggunakan triangulasi sumber dan teknik agar hasil penelitian 

yang dilakukan tidak meragukan sebagai karya ilmiah. 

Hasil dari penelitian ini menunjukkan bahwa pengelolaan sistem reward 

guru di Sekolah Menengah Atas Negeri (SMAN) 1 Gunung Tuleh telah 

dilaksanakan secara efektif. Pengelolaan sistem reward guru di Sekolah Menengah 

Atas Negeri (SMAN) 1 Gunung Tuleh terbagi dua yaitu secara ekstrinsik dan 

intrinsik. Pengelolaan secara ekstrinsik dibedakan menjadi 2 bentuk yaitu, reward 

ekstrinsik langsung ( Gaji/ upah, tunjangan pegawai, bonus atau insentif), dan 

reward ekstrinsik tidak langsung ( reward interpersonaldan promosi jabatan). 

Sedangkan pengelolaan sisitem reward secara instrinsik di Sekolah Menengah Atas 

Negeri (SMAN) 1 Gunung Tuleh menekankan motivasi internal guru seperti 

penyelesaian, pencapaian, kebebasan guru yang dilakukan secara adil, tepat waktu, 

dan konsisten sesuai dengan pencapaian guru. Sistem reward guru ini mampu 

meningkatkan motivasi, disiplin, dan profesionalisme guru, sehingga berdampak 

positif pada kualitas pembelajaran dan lingkungan kerja yang kondusif di sekolah. 

Dengan demikian, pengelolaan sistem reward  guru berperan penting untuk 

meningkatkan kinerja guru dan pencapaian tujuan pendidikan secara berkelanjutan. 

Kata Kunci: Pengelolaan, Sistem Reward, Guru 

 

 

 



 
  

v 
 

ABSTRACT 

Elsa Ariani, NIM 2114030075, with the thesis title: "Management of the 

Teacher Reward System at Senior High School (SMAN) 1 Gunung Tuleh" in the 

Islamic Education Management (MPI) Study Program, Faculty of Tarbiyah and 

Teacher Training, Imam Bonjol State Islamic University, Padang. 

This research is motivated by the suboptimal management of the existing 

reward system for teachers. The reward system is managed through planning, 

organizing, directing, and monitoring, thereby increasing teacher motivation, 

discipline, and professionalism, as well as creating a conducive and productive 

work environment. This is in line with the visible improvement in teacher 

performance at SMAN 1 Gunung Tuleh. 

The research method used is descriptive qualitative; informants in this study 

were the principal, administrative staff, and teachers. Data collection techniques 

used interviews, observation, and documentation. Data were analyzed through data 

reduction, data display, and data verification/conclusion drawing. Data validity 

was tested using triangulation of sources and techniques to ensure the research 

results are scientifically sound. 

The results of this study indicate that the management of the teacher reward 

system at State Senior High School (SMAN) 1 Gunung Tuleh has been implemented 

effectively. The management of the teacher reward system at State Senior High 

School (SMAN) 1 Gunung Tuleh is divided into two categories: extrinsic and 

intrinsic. Extrinsic management is divided into two forms: direct extrinsic rewards 

(salary/wages, employee allowances, bonuses or incentives) and indirect extrinsic 

rewards (interpersonal rewards and job promotions). Meanwhile, the management 

of the intrinsic reward system at State Senior High School (SMAN) 1 Gunung Tuleh 

emphasizes internal teacher motivation, such as completion, achievement, and 

teacher freedom, which is implemented fairly, timely, and consistently in 

accordance with teacher achievement. This teacher reward system can increase 

teacher motivation, discipline, and professionalism, thus positively impacting the 

quality of learning and a conducive work environment at the school. Therefore, the 

management of the teacher reward system plays a crucial role in improving teacher 

performance and achieving educational goals sustainably. 

Keywords: Management, Reward System, Teachers 
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dalam penyelesaian skripsi ini.  
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