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ABSTRAK

Judul skripsi ini adalah “Peran Guru Penggerak Pada Mata Pelajaran
Pendidikan Agama Islam dan Budi Pekerti Dalam Menyelenggarakan Program
Percepatan Baca Al- Qur’an di SMA Negeri 8 Padang’’ ditulis oleh Rini Amelia,
NIM 2114010077 Jurusan Pendidikan Agama Islam, Fakultas Tarbiyah dan Keguruan,
Universitas Islam Negeri Imam Bonjol Padang 2025 M/1446 H.

Penulisan skripsi ini dilatarbelakangi oleh peserta didik yang masih belum bisa
membaca Al-Qur’an, terbata-bata dalam membacanya, terbatasnya jam mata pelajaran
Pendidikan Agama Islam dan Budi Pekerti di setiap kelas, dan kurangnya motivasi
peserta didik dalam program percepatan baca Al-Qur’an, hal ini perlu diteliti bagaiamana
peran guru penggerak SMA Negeri 8 Padang dalam menjalankan program percepatan
baca Al-Qur’an.

Penelitian ini namun adapun tujuan khusus dari penelitian ini: Bagaimana peran
guru penggerak Mata Pelajaran Pendidikan Agama Islam dan Budi Pekerti sebagai
perencana percepatan baca Al-Qur’an di SMA Negeri 8 Padang, Bagaimana peran guru
penggerak mata pelajaran Pendidikan Agama Islam dan Budi Pekerti sebagai Fasilitator
percepatan baca Al-Qur’an di SMA Negeri 8 Padang dan Bagaimana peran guru
penggerak mata pelajaran Pendidikan Agama Islam dan Budi Pekerti sebagai supervisor
penyelenggaraan percepatan baca Al-Qur’an di SMA Negeri 8 Padang.

Metode Penelitian ini adalah penelitian lapangan jenis penelitian studi kasus
dengan pengumpulan data primer dan sekunder menggunakan pendekatan kualitatif. Data
yang diperoleh diolah dengan menggunakan metode deskriptif kualitatif dan dirumuskan
dalam bentuk kalimat. Dalam pengumpulan data, peneliti menggunakan metode
observasi, wawancara mendalam dan dokumentasi. Sedangkan untuk analisisnya, peneliti
menggunakan teknik analisis deskriptif kualitatif, yaitu berupa reduksi data, penyajian
data dan verifikasi. Penelitian ini juga melakukan pengecekan keabsahan data dengan
triangulasi.

Hasil dari penelitian yang dilakukan adalah 1) Peran guru penggerak sebagai
perencana percepatan baca Al-Qur’an ini sudah berjalan dimulai dari diskusi dan
kolaborasi guru Pendidikan Agama Islam dan Budi Pekerti, kemudian melalui
penerimaan peserta didik baru diadakannya tes membaca Al-Qur’an, dan didata peserta
didik yang belum bisa membaca Al-Quran, terbata-bata dan belum fashih 2) Peran guru
penggerak sebagai fasilitator sudah dijalan dengan baik, peserta didik yang sudah terdata
akan dibentuk Halagoh, sesuai kemampuan mereka yang didampingi oleh pembimbing
yaitu guru Pendidikan Agama Islam dan Budi Pekerti SMA 8 Negeri 8 Padang 3) Peran
guru penggerak dalam supervisor sudah memberikan dampak yang baik, banyak dari
peserta didik yang sudah bisa membaca Al-Qur’an dengan program percepatan baca Al-
Qur’an.



ABSTRACT

Rini Amelia, NIM: 2114010077, with a thesis entitled "The Role of the
Leading Teacher in Islamic Religious Education and Character Education Subjects
in Organizing the Al-Qur'an Reading Acceleration Program at SMA Negeri 8
Padang™ Islamic Religious Education Study Program (PAl), Faculty of Tarbiyah and
Teacher Training, Imam Bonjol Padang State Islamic University.

The writing of this thesis is motivated by students who still cannot read the Al-
Qur'an, stutter in reading it, limited hours of Islamic Religious Education and Character
Education subjects in each class, and lack of student motivation in the Al-Qur'an reading
acceleration program, this needs to be studied how the role of the leading teacher of SMA
Negeri 8 Padang is in implementing the Al-Qur'an reading acceleration program.

This study, however, has specific objectives of this study: How is the role of the
driving teacher of Islamic Religious Education and Character Education as a planner of
the acceleration of reading the Qur'an in SMA Negeri 8 Padang, How is the role of the
driving teacher of Islamic Religious Education and Character Education as a Facilitator of
the acceleration of reading the Qur'an in SMA Negeri 8 Padang and How is the role of the
driving teacher of Islamic Religious Education and Character Education as a supervisor
of the implementation of the acceleration of reading the Qur'an in SMA Negeri 8 Padang.

This research method is a field research type of case study research with primary
and secondary data collection using a qualitative approach. The data obtained are
processed using qualitative descriptive methods and formulated in the form of sentences.
In data collection, researchers use observation methods, in-depth interviews and
documentation. While for the analysis, researchers use qualitative descriptive analysis
techniques, namely data reduction, data presentation and verification. This study also
checks the validity of the data with triangulation.

The results of the research conducted are 1) The role of the driving teacher as a
planner for the acceleration of reading the Qur'an has been running starting from
discussions and collaborations with Islamic Religious Education and Character Education
teachers, then through the acceptance of new students, a Qur'an reading test was held, and
data was collected on students who could not read the Qur'an, stuttered and were not yet
fluent. 2) The role of the driving teacher as a facilitator has been running well, students
who have been recorded will be formed into a Halagoh, according to their abilities who
are accompanied by a mentor, namely the Islamic Religious Education and Character
Education teacher of SMA 8 Negeri 8 Padang. 3) The role of the driving teacher in the
supervisor has had a good impact, many of the students have been able to read the Qur'an
with the Al-Qur'an reading acceleration program.
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